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REQUEST FOR PROPOSALS (RFP)  
 

APPOINTMENT OF AN ARCHITECTURAL SERVICE PROVIDER TO 
DESIGN & SUPERVISE THE CONSTRUCTION OF THE PEOPLES PARK 

PHASE TWO PROJECT AT CONSTITUTION HILL  
 

 

 
BID REFERENCE NUMBER   

 

 
CONHILL/01/PRT/FAC/2019  

ISSUE DATE 02 August 2019  

COMPULSORY SITE MEETING 08 August 2019 

QUERIES CLOSURE DATE AND TIME  15 August 2019 

CLOSING DATE AND TIME   30 August 2019 at 11h00am 

 

FOR ATTENTION 

 

 

BIDDER NAME 
 

  

 
 

 
BIDDER DETAILS / STAMP  
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GENERAL TENDER INFORMATION  
This tender Document completed in all respects, by the tenderer, must be submitted in a sealed envelope with the name 
and address of the tenderer, the tender No. and title, and the closing date indicated on the envelope. The sealed envelope 
must be inserted into the appropriate official tender box before closing time. Note that Constitution Hill uses a two-envelope 
system and as such inside the pack the financial and technical proposals should always be separated. Bidders are advised 
to submit the Price requirements in a separate envelope attached to the technical proposal. 

 
IMPORTANT NOTICE 
This Request for Proposals (RFP), incorporating all its attachments, has been produced by The Constitution Hill 
Development Company, for the ñThe Peoples Park @ Constitution Hillò opportunities at Constitution Hill. No representation 
or warranty, express or implied, is made, or responsibility of any kind is or will be accepted, by The Constitution Hill 
Development Company, with respect to the accuracy and completeness of the RFP, and any liability for the use by any 
interested party of the information contained in this RFP is hereby disclaimed. 
 
The RFP is provided to the recipient to assist in making its own appraisal of the opportunity presented herein and in 
deciding whether to submit a proposal in connection with the opportunity. However, this RFP is not intended to serve as the 
basis for an investment decision on the opportunity, and each recipient is expected to make such independent investigation 
and to obtain such independent advice, as he or she may deem necessary for such a decision. The Constitution Hill 
Development Company may amend or replace any information contained in this RFP at any time, without giving any prior 
notice or providing any reason. 

 

SECTION 1 

INVITATION TO BID AND INSTRUCTIONS TO BIDDERS 

 
Constitution Hill Development Company Invites Bidders for The Appointment of an Architectural Service Provider 
to Provide Design and Construction Supervision and Administration Services for We the People Park. 

 
 

1.1 COLLECTION OF BID  DOCUMENTS 

Bid documents are available on the following websites from Friday, 02 August 2019  

Å Constitution Hill: www.constitutionhill.org.za /tenders  
 

1.2 QUERIES RELATING TO THE ISSUE OF THE BID  DOCUMENTS 

1.2.1 Any and all communication related to this bid must be reduced to writing via email to the official as 
listed below: 

Å Name : Solly Malatsi 

Å Designation: SCM Officer 

Å Email : s o l l y @ c o n h i l l . o r g . z a  

1.2.2 Bidders may not contact any Constitution Hill employee on this bid other than those listed above. Contact 
will only be allowed between the successful bidder and Constitution Hill Business Unit representatives 
after the approval of a recommendation to award this bid. Contact will also only be permissible in the 
case of pre-existing commercial relations which do not pertain to the subject of this bid. 

  

http://www.airports.co.za/
mailto:solly@conhill.org.za
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1.3 SUBMISSION OF BID DOCUMENTS 

1.3.1 The bid documents (1 Original and 1 Copy) must be in printed format and sealed in a clearly marked 
envelope/package marked with Bidderôs name, Bid Reference Number and Bid Description and 
Delivered to the following address: 

Å Constitution Hill 

Å 11 Kotze Street, 

Å The Old Fort 

Å Located in the Reception Area 

Å Attention: Solly Malatsi 

1.3.2 Please ensure that Bidderôs address is reflected on the back of the envelope/package. 

  Bid must be submitted on or before 11h00 am on 30 August 2019 - South African  Time  
 

1.4 LATE BIDS 

1.4.1 Bids which are submitted after the closing date and time will  not  be accepted. Bidders must ensure that 
bid envelopes have the bidderôs return address on the outside which Constitution Hill may use to return 
late bids. 

1.4.2 Constitution Hill Development Company SOC Limited will not be liable for any late bids. 
 

1.5 CLARIFICATION AND COMMUNICATION 

1.5.1 Request for clarity or information on the bid may only be requested until the 15 August 2019  

There will be a compulsory briefing session on 08 August 2019  at 11H00AM (11 Kotze street, old 
fort building, human rights conference room)   

1.6.1 In addition to the technical person attending the meeting, and where possible, bidders may consider 
sending representative that is responsible for the compilation of the bid document to ensure that the 
requirements are understood. Where possible, bidders may provide their business cards at the site 
meeting. 

1.6.2 Constitution Hill may not be held accountable for loss, damage or injury to the bidder or the bidderôs 
property during site inspection session. 

1.7 BID RESPONSES 

1.7.1 Bid responses must be strictly prepared and returned in accordance with this tender document. 

1.7.2 Bidders may be disqualified where they have not materially complied with any of Constitution Hillôs 
requirements in terms of this tender document. 

1.7.3 Request for changes to the submitted proposals will not be allowed after the closing date of the tender. 

1.7.4 All bid responses will be regarded as offers unless the bidder indicates otherwise. 

1.7.5 No bidder or any of its consortium / joint venture members may have an interest in any of the other 
bidder / joint venture / consortium participating in this bid. 

1.8 DISCLAIMERS 

Bidders must note and accept that Constitution Hill may: 

a. Award the whole or a part of this tender; 

b. Negotiate with all or some of the shortlisted bidders; 

c. Award the tender to a bidder other than the highest scoring bidder; and / or 

d. Cancel this tender. 

1.6 COMPULSORY BRIEFING SESSION AND SITE INSPECTION 
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1.9 VALIDITY PERIOD 

1.9.1 Constitution Hill requires a validity period of one hundred and twenty (120) days for this tender from date 
of closure of bid. 

1.9.2 During the validity period the prices which have been quoted by the bidder must remain firm and valid. 
In exceptional circumstance, Constitution Hill may request extension of the validity of offers. 

1.10 CONFIDENTIALITY OF INFORMATION 

1.10.1 Constitution Hill will not disclose any information disclosed to Constitution Hill through this tender 
process to a third party or any other bidder without any written approval from the bidder whose 
information is sought. 

1.10.2 Furthermore, Constitution Hill will not disclose the names of bidders until the tender process has been finalised. 

1.10.3 Bidders may not disclose any information given to the bidders and part of this tender process to any 
third party without the written approval from Constitution Hill. Please complete the Non-Disclosure 
Agreement. 

1.11 HOT-LINE 

1.11.1 Constitution Hill subscribes to fair and just administrative processes. Constitution Hill therefore urges 

its clients, suppliers and the general public to report any fraud or corruption to Constitution Hill 
Development Company Tip-Offs Anonymous: Free Call: 080 0 115 777 

 

1.12 SPECIAL INSTRUCTION TO BIDDERS WHO SUBMIT BIDS THAT INVOLVE JV 
PARTNERSHIPS OR SUB-CONTRACTORS / SUB-CONSULTANTS 

1.12.1 The following are the options available to bidders who bid as unincorporated Joint ventures, as well as 
those who will subcontract some of the work or services. 

 

 

Available Options  
Tick (ã) The 

Chosen Option  

1. Letter of authority / Power of Attorney must be issued by the JV Partner 

or Subcontractor, giving the other party authority to complete and sign 

the returnable schedules/forms on its behalf. This letter must be duly 

signed before the commissioner of oaths. 

 

2. All members of the Joint Venture or Subcontracting Companies must co-

sign the returnable schedules or forms. This means that all parties to 

the bid offer will submit one set of returnable documents with 

representative signatures from each JV partner or contractor and its 

subcontractor / s. 

 

3. Each member of the Joint Venture must sign its copy of the returnable 

schedule / form. The same is true for the contractor and its sub- 

contractor / s. 

 

4.  A joint certified copy or original BBEE Certificate must be submitted by 

the Joint Venture. 

 

 1.12.2 All parties to the bid (JV partners and subcontractors) must submit all the required returnable documents 



 

Page | 5   

 

SECTION 2 
 

TERMS OF REFERENCE 
 

APPOINTMENT OF AN ARCHITECTURAL SERVICE PROVIDER TO DESIGN & SUPERVISE THE 
CONSTRUCTION OF THE PEOPLES PARK PHASE TW0 PROJECT AT CONSTITUTION HILL  

 
1.1       PURPOSE 

The Purpose of this tender is to request interested and experienced Architectural Consulting Firm to 
submit a complete proposal for the design and the supervision of The Peoples Park Phase two (2) 
Project located within the Constitution Hill heritage site. Bidders will be provided an opportunity to 
walk the Peoples Park Phase 2 site during the site briefing to familiarise themselves with the extend 
of the scope of work. The architectural Consulting Firm mentioned above will be required to render 
overall project management and principal agent services from inception to close-out. Project 
management services will be rendered from stage 1 ï 6, principal agent services will start from stage 
4-6.  
 
Constitution Hill is a major national and international heritage site, anchored by the Constitutional 
Court.It comprises an integrated, multi-purpose and multi-dimensional precinct containing a range of 
complementary physical and institutional components. It is a site that is not just viewed but lived by 
visitors, users and residents. It is a site where past, present and future live side by side. The site is a 
significant tourist destination and as well as the gateway to the range of tourist attractions that 
Johannesburg has to offer. The site has received numerous tourism accolades over the past few 
years and has been presented as a best practice case study at numerous international conferences. 
 
The People Park @ Constitution Hill is conceived as a new cherished international destination on 
Constitution Hill and an outdoor extension of our museums and heritage precinct. The overall 
objective of the proposed park is the create a public park in keeping with the ethos of the Constitution 
Hill precinct. The park will be accessible to the public, and will also be used by Constitution Hill for 
gatherings and public events. 

 
2.1 INTRODUCTION AND BACKGROUND  

Constitution Hill is developed around two principal functions and themes. It is intended that the 
development will become both a major tourism and heritage destination, and a national and global 
centre with regard to Constitutionalism, Human Rights and Democracy. 

 

Brief History of the Site  

The history of the Constitution Hill site, prior to its selection as the home of the New Constitutional 
Court, is primarily characterised by its use as a place of incarceration. A prison was first established 
at the Fort during the 1890s under the Zuid Afrikaanse Republiek. During the South African War 
(1899 to 1902) it was used by the British to imprison Boer POWs. Indian passive resisters, including 
Mahatma Gandhi, were imprisoned in 1906 and 1913, as were the white miners involved in the Rand 
Revolt of 1922. The Treason Trialists, Nelson Mandela among them, were held at the Fort in 1956. 
It is its use by colonial and Apartheid governments for which the site has gained significance in the 
eyes of the majority of South Africans, as a place of transit where criminals and, notably opponents of 
government and contraveners of oppressive legislation were held pending their transfer to other jails 
throughout the country. Whereas Robben Islandôs history is associated with its history as the prison of 
Anti-Apartheid leaders, the history of the Fort is fundamentally linked to the effects of oppression on 
the masses; pass law offenders, contraveners of the Group Areas Act, hut tax and beer brewing laws. 
During the last century, the Fort or ñNumber Fourò as it is known by Black South Africans, gained 
notoriety for the harsh treatment meted out to prisoners by warders and by the notorious ñNumbers 
Gangsò which originate there. This notoriety as a place where human rights were routinely flouted, 
allied with its new function as the home of Constitutional Court, the protector of human rights in 
democratic South Africa, creates a unique symbolism for Constitution Hill; as a place where justice 
triumphed over injustice, human rights over oppression, good over evil. 
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Project History  

The late 19th Century Old Fort was declared a National Monument in 1964 although it continued as a 
functioning prison until 1987 after which the buildings and the site as a whole, suffered from neglect 
and vandalism. The entire site was injected with a new meaning and energy when it was chosen, after 
extensive investigation of various sites in South Africa, in 1995 as the site for the new Constitutional 
Court. The recognition of the fact that the constitutional court needed to be developed in tandem with 
the entire precinct, culminated in the preparation of a Master Plan for Constitution Hill (completed in 
April 2001) and the development of the site to what it is today. 

 

Development Vision  

The Constitution Hill precinct is a unique mixed-use development located between Braamfontein and 
Hillbrow, within Johannesburgôs inner city. The project is part of a major inner city regeneration drive, 
which will contribute to the economic, social and cultural upliftment of people living and working in the 
inner city. Another of the objectives of the project is the provision of facilities of a standard existing in 
other major world-class cities. 
Constitution Hill is conceptualised as a major national and international tourism and heritage site, and 
as the seat of Constitutional Democracy within South Africa. The precinct will comprise an integrated, 
multi-purpose and multidimensional series of spaces including a number of integrated and 
complimentary physical and institutional components. 

 
 
 

The development vision for the precinct is guided by principles of ñNew Urbanismò, whereby new and 
existing building fabric are used to define usable public spaces such as streets and squares, with 
building envelopes marking the boundary between public and private realms. This approach aims to 
achieve the following: 

Å The establishment of connections for both pedestrians and vehicles to and through the site; 

Å The creation of new streets and open spaces within the precinct to structure the present loose 
assortment of buildings, thereby creating a series of interconnected spaces; 

Å The location of a variety of land uses within the precinct to facilitate a twenty-four-hour human 
presence and resultant security by design, and contribute to the creation of a successful 
mixed-use city environment; 

Å The provision of robust and adaptable accommodation in the ñperimeter blockò configuration, 
laid out to accommodate future changes in use; 

Å The provision of a variety of parking options that can be optimally shared between various 
land uses, with flexibility for future changes. 
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The Seat of Constitutional Democracy  

A number of institutions and organisations with functions and interests connected to the Constitution 
of the Republic of South Africa are accommodated within the precinct. More are expected to be 
accommodated when the development of the additional land parcels takes off. An RFI in this regard 
will be issued in June 2016. The location of these institutions at Constitution Hill positions the precinct 
as the seat of Constitutional Democracy within South Africa and, as such, a major centre globally with 
regard to Constitutionalism and Constitutional Democracy. 

Constitutional Court ï The Court is the most important public building to have been built in the post- 
apartheid era. The decision to locate it within the site was the catalyst for the development of the 
entire precinct. The Court is the primary architectural and symbolic focus of the precinct. The building 
comprises a total of 8 200m2 of accommodation, including a world-leading law library, and exhibition 
space housing an artworks collection. Approximately 30 000m2 of office space is at present leased to 
the western portion of the precinct including the Womenôs Gaol Forecourt. 

 

Tourism and Heritage Destination  

All of the original buildings dating back to the siteôs previous use as a prison, with the exception of the 
Awaiting Trial Block, have been retained and had been repaired and renovated to be developed as 
part of the site: 

 

The Old Fort ï a complex of building dating back to 1893, has been adapted to provide permanent 

exhibition space, multipurpose space for temporary exhibitions and meetings, offices for the 
administration and a café/ restaurant. Visitors can access to the ramparts from the fort which provide 
a vantage point to look over the campus and Johannesburg, 

 

Old Fort Ramparts ï a circular Rampart Walk has been developed and is, accessed by means of 
stairs to the top. 

 

Constitution Square ï this public square is the focus of the public open space network. Constitution 
Square has become a gathering point, an orientation and an outdoor pause area at the hub of the 
site. At its centre are the two stair towers, retained as a memory of the Awaiting Trial Building that 
was demolished to make way for the new Court building. 

 

Section 4 & 5 ï these buildings, formerly the prison section occupied by black male prisoners, are 
preserved in their current state, and not adapted for re-use in order to preserve the emotional intensity 
of their spaces and to integrate this into the visitor experience. 

 

Womenôs Jail - two three-story office buildings located in the forecourt presently houses the 

Commission for Gender Equality and other institutions with temporary exhibition space, offices, and 
conference facilities located in the existing buildings. The isolation cells have been conserved in their 
current state. 
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THE PARK LOCATION  
 

The site is located to the south of the Constitutional Court, and is bounded by Solitary Lane to the 
south, Sam Hancock Street to the north, and Hospital Street to the east. The Constitutional Court 
library on Solitary lane overlooks the site, and No.4 Prison and the Great Africa Steps are located to 
the south-west. Aerial view of the site is depicted below ï with the Park on land-parcel E. 

 



 

Page | 9   

The Park unites the experience of Constitution Hillôs heritage and human rights values in a 
physical space that can host public events and visitors of all ages. Since inaugurating the new 
home of the Constitutional Court in 2004, the Hill Precinct has become a destination for 
reconciling South Africaôs history in the former prisons on the site, with the hope for the future 
embodied in one of the most progressive constitutions in the world. The park is to exemplify 
the values of the constitution. We, the People, the Preamble of the South African constitution, 
is followed by some of the most impactful statements and impetus for our future: 
 

We, the people of South Africa, 
Recognise the injustices of our 
past; 
Honour those who suffered for justice and freedom in our land; 
Respect those who have worked to build and develop our 
country; and 
Believe that South Africa belongs to all who live in it, united in our diversity. 

 
It is with this same sentiment that everything at Constitution Hill abides, and the same goes 
for the experience visitors will have within the new ñPeopleôs Park @ Constitution Hill ò. 

 
ñThe Peoples Park  @ Constitution Hill òò supports and complements a variety of historical 
uses, as well as new and innovative uses in the Constitution Hill Precinct. It will preserve and 
expand public access to, and use of, the precinct, including public accesses to areas/facilities 
around the park. The park design should provide a consistent, integrated look, feel and 
aesthetics throughout the Project Area that respects, and celebrates, the environment of the 
Constitution Hill Precinct. It should not only meet all the functional requirements but also make 
an aesthetic/artistic statement on its own. 

 
The park should be designed to support a variety of public and private events and uses such 
as concerts, festival, outdoor movies; markets and picnics. An area close to the kidneys 
should also accommodate a small childrenôs play area. The seating/audience area and venue 
orientation would be examined with a view toward increasing the usability for the various 
performance venue events and to substantially increase the overall usage during the calendar 
year. 

 
Figure 1 Example only 

As a community space the park should be about atmosphere ï creating a feeling of wellbeing 
and contentment for the user. Play value and playable landscapes are key to our park. 
Together they offer the best play experience for all ages and abilities. The space should 
therefore incorporate a play environment that is more than just physical challenges 


