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CONSTITUTIONHILL DEVELOPMENT COMPANY SOC LTD

INVITATION FOR AN OPEN TENDER TO PROVIDE SECURITY SERVICES AND CCTV
'(\I/ISéII\N/II)IIE\INI'AHgg:E AND REPAIRS AT CONSTITUTION HILL FOR A PERIOD OF 3 YEARS

BID NUMBER: CONHILL/01/FAC-SECURITY/2023/24

CLOSING DATE 17 NOVEMBER 2023
TIME 11:00AM

COMPULSORY SITE BREIFING 27 OCTOBER 2023
TIME 11:00 AM
BREIFING VENUE CONSTITUTION HILL DEVELOPMENT COMPANY
11 KOTZE STREET
BRAAMFONTEIN JOHANNESBURG
THE OLD FORT BUILDING
HUMAN RIGHTS BOARDROOM

BID VALIDITY PERIOD: 120 DAYS
Bidder’s details

Company name:

Company registration no:

CSD registration no:

Contact person:

Tel number:

Cell number:

Email address:
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BID SUBMISSION REQUIREMENTS: Technical & Financial (2 copies: 1 original and 1
copy) and 1 soft copy.

Submission

Stage Method of Evaluation Criteria
Document

Stage 1 ENVELOPE 1 Administrative Compliance A.” mandatory dO(_:uments
signed and submitted

Stage 2 ENVELOPE 1 Mandatory Compliance Al ma_mdatory documents
submitted
Minimum score of 60 points

Functionality — Technical for Phase 1 and 10 points

Stage 3 ENVELOPE 1 Evaluation Criteria for Phase 2(Bidder
Presentation)

Stage 3.1 | ENVELOPE 1 Bidders Presentation Minimum score 10 points
80/20 preference point

Stage4 | ENVELOPE 2 Financial — Price & BBBEE | system will apply

BID DOCUMENTS MUST BE DEPOSITED IN THE BID BOX SITUATED AT:

The locked tender box located in the SCM Office Area at:
Constitution Hill Development Company
The OId Fort Building (Johannesburg Fort)

11 Kotze Street, Braamfontein,

Johannesburg, 2000
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MINIMUM DOCUMENTS REQUIRED

If any of the following bid forms are not completed, or not signed, or not handed in with
your bid proposal, or not accompanied by supporting documents (as part of the bidder’'s
response to the bid specification) before or by the closing date and time, your proposal will

not be accepted for evaluation.

Minimum Documents required for this BID

Instructions for Bidder’s
Attention

Submitted
(Yes /No)

Central Supplier Database (CSD) Summary Report

Proof of CSD registration

SBD 1 (Invitation to Bid)

Make sure it is completed & signed

SARS Tax Compliance Status Pin

Tax Status must be active on CSD
&/or e-filling (status will be
validated again during evaluation
stage)

SBD 4 (Declaration of Interest)

Make sure it is completed and
signed

SBD 6.1 (Preferential Points Claim Form)

Make sure it is completed and
signed

CIPC - Company Registration Documentation

1. Certificate of Registration,

2. Change of Name Certificate (if
applicable),

3. Register of Directors and

4. most current Registered
Business Address

Completed Price List

All mentioned items must be priced
as prescribed without any
alterations

Original Bank Stamped Letter not older than three
(3) months

Make sure it is provided

\VValid Joint Venture agreement signed by all relevant
parties (where applicable)

All administrative documents
submitted (B-BBEE, SBD 4) must
clearly indicate the name of the
Joint Venture and that the bidder is|
bidding as a Joint Venture. All
parties should submit their SARS
Tax Pin and CSD report.

Certified Copies of Identity Documents

For all current Owner/s
Shareholders/ Directors, Members
(If Close Corporation)

Copy of Board Resolution or Company Power of
Attorney, authorising the person signing this bid
response

Please attach this support.

Financial Standing - Submission of any of the
following, must not be older than 3 months:

> A Certified Letter or Original Letter from the
Bidder's Appointed Accountant or CEO
certifying that the Bidder is in a Financially
Sound Position and that there are no Pending
Liabilities or Court Cases logged against the
Bidder, or

> QOriginal Bank Stamped Letter with at-least
Bank Code D Rating or better ranking.

Failure to submit will result in
disqualification
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TABLE OF
CONTENTS
PART A Al: Invitation to bid (SBD1),
Al.1. Conditions of Bidding,
Al.2. SARS Tax Compliance Status Pin
A2: Terms of Reference & Tender Scope
PART B B1: Declaration of Interest (SBD4)
PART C C1: Evaluation Criteria
C2: Preference Points Claim Form in terms of the Preferential
Procurement Regulation 2022 (SBD 6.1)
PART D
D1: Undertaking by Service Provider in respect of Tender
D2: General Conditions of Contract (Annexure A)
D3: Special Conditions (if applicable)
ANNEXURE A | General Conditions of Contract
ANNEXURE B | SHEQ specification

1. Bid Documents must be completed with ink (Black) and not typed. No correction
fluid is allowed. All changes must be scratched out and a signature appended next
to each change.

2. All certified documents must be within the current three (3) months COUNTED
FROM THE CLOSING DATE OF THE TENDER. Copies of previously certified
documents will not be accepted and may result in automatic disqualification.

3. Bid documents must be secured together preferably bound or contained in a lever
arch file as Constitution Hill will not take any responsibility for any loss of
documents as a result of not being properly secured upon submission.
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1: INVITATION TO BID

SBD1

COMPANY (SOC) LTD

You are hereby invited to bid for the requirements of the CONSTITUTION HILL DEVELOPMENT

. _ CONHILL/01/FAC- Closing [17 November . o
Bid no: SECURITY/2023/24 Date:  [2023 Closing Time:|11:00am
Sescrition. INVITATION FOR AN OPEN TENDER TO PROVIDE SECURITY SERVICES AND CCTV]
PUON-  IAINTENANCE AND REPAIRS AT CONSTITUTION HILL FOR A PERIOD OF 3 YEARS (36
MONTHS).

Bid response documents may be deposited in the bid box situated at (street address):

SCM OFFICE AREA

CONSTITUTION HILL DEVELOPMENT COMPANY

THE FORT BUILDING (JOHANNESBURG OLD FORT)

11 KOTZE STREET, BRAAMFONTEIN

JOHANNESBURG 2000

Bidding procedure enquiries may be directed to:

Technical enquiri

es may be directed to:

Contact Person Olerato Letebele

Contact Person

Patrick Mahloko

Telephone no 011 381 3100

Telephone no

011 381 3104

E-mail Address
CHtenders@conhill.org.za

E-mail Address

CHtenders@conhill.org.za

Closing date for Enquiries: 03 November 2023

Supplier Information

Company Name

Company / CC Registration no

CIDB Registration no (if applicable)

Tax Registration no

Postal Address

Street Address
Telephone no Code Number
Cell Phone no
Facsimile no Code Number



mailto:CHtenders@conhill.org.za

E-Mail Address

Main Contact Person

Name

Position

Telephone no Code Number

Cell Phone no

Facsimile no Code Number

E-Mail Address

Al.1 CONDITIONS FOR BIDDING

BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS
WILL NOT BE ACCEPTED FOR CONSIDERATION.

1.2. ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL SBD FORMS PROVIDED - (NOT TO BE RE-
TYPED) (i.e., in both hard copy and electronic)

1.3. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT
AND THE PREFERENTIAL PROCUREMENT REGULATIONS, 2022, THE GENERAL
CONDITIONS OF CONTRACT AND THE FOLLOWING CONDITIONS:

1.3.1. Constitution Hill Development Company (SOC) Ltd (“ConHill”) considers this tender and all
related information, either written or verbal, which is provided to the respondent, to be
proprietary to ConHill. All information contained in any subsequent documentation shall be
marked
“COMPANY CONFIDENTIAL”.

1.3.2. All the documentation submitted in response to this invitation to bid must be in English.

1.3.3. The service provider should verify the numbers of the pages of this document to satisfy
themselves that none are missing or duplicated. No liability will be accepted by ConHill
regarding anything arising from the fact that pages are missing or duplicated.

1.3.4. Please make proper division and clearly reference/index your bid document and bid
supporting documents attached.

1.4. Tender responses should be submitted as follows:

1.4.1.2 HARD COPIES (1 X ORIGINAL + 1 COPY) and electronic copy inserted in a sealed
envelope/package endorsed, “CONHILL/01/FAC-SECURITY/2023/24 with service provider’s
details on the back of the envelope or on the side. The sealed envelope/package must be placed
in the bid box located in the SCM OFFICE area Constitution Hill Development Company, The Old
fort Building (Johannesburg Fort) 11 Kotze Street, Braamfontein, before the closing date and time.

1.4.2. In an electronic device (i.e.: USB, DVD, etc) and be inserted inside the sealed
envelope/package to be submitted as per 1.4.1 above.

1.4.3. The closing date, company name and the return address must also be endorsed on the back or
side of the properly sealed envelope. If a courier service company is used for delivery of the bid
document, the bid description must be endorsed on the delivery note/courier packaging to ensure
that documents are delivered into the CONHILL Bid Box. The courier must accept responsibility for
ensuring that the bid documents are properly deposited into the bid box and CONHILL accepts no
responsibilities in this regard.

1.4.4. All bid documents must be submitted in hard copies in the bid box. Where a bid document is not
in the bid box at the time of the bid closing, such a bid document will be regarded as a late bid.
Late bids OR BID DOCUMENTS NOT PROPERLY SEALED will not be considered.

1.4.5. Amended bids may be made, in an envelope clearly marked “Amendment to bid no
“CONHILL/01/FAC-SECURITY/2023/24, to represent the original document as the “replacement
bid” and
should be placed in the bid box before the closing date and time. An amendment bid without

7



1.5.

1.6.

1.7.

original bid documents deposited in the CONSTITUTION HILL'’s Bid Box will not be considered.
In such a case, only the amended bid document will be assessed in accordance with the bid
criteria of this tender bid request. Under no circumstances will CONHILL be using or can the
service providers rely on any information as contained in the original bid documents once
replaced.

1.4.6. It is the bidder’s responsibility to ensure the accuracy of information submitted in both hardcopy
and soft copy and that ConHill reserve the right to decide which source of information to rely on in
case there is contradicting information or omissions between hard copy and soft copy submitted
documents.

The service provider is responsible for all the cost that they might incur related to the preparation and

submission of the bid document.

Responses to this tender received from a service provider will be valid for a period of 120 days
counted from the closing date of the tender.
The successful bidder will be required to fill in and sign a written contract form (SBD7).

A.1.2 Tax Compliance Requirements

2.1

2.2

2.3

2.4

2.5

Bidders must ensure compliance with their tax obligations.

Bidders are required to submit their unique Personal Identification Number (pin) issued by SARS to
enable the organ of state to verify the taxpayer’s profile and tax status. Bidder may submit a printed TCS
verification pin together with the bid.

Application for Tax Compliance Status (TCS) pin may be made via e-filing through the SARS website
WwWw.sars.gov.za.

In bids where consortia / joint ventures / sub-contractors are involved; each party must submit a
separate TCS certificate / pin / CSD number.

No bids will be considered from persons in the service of the state, companies with directors who are
persons in the service of the state, or close corporations with members in the service of the state.

A1.3 Evaluation Process

3.1 The bid will be evaluated in terms of the evaluation criteria stipulated in the tender documentation.

3.2 This bid will be evaluated in terms of the following stages:

a) Mandatory criteria- Evaluation for mandatory (compliance) criteria

b) Evaluation in terms of functionality and bidder’s presentation as part of the tender
c) Compulsory site visit

d) Evaluation in terms of 80/20 preference point system of PPR 2022

NB: Failure to provide or comply with any of the above may render the bid invalid.


http://www.sars.gov.za/

DECLARATION

I/we, the undersigned, acknowledge that the information furnished above is true and correct.

Signature of Authorized Representative Date

Commissioner of Oaths

Stamp:

Signature Date
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A2. TERMS OF REFERENCE AND SCOPE OF WORK

1. INTRODUCTION

The submission of proposals will be in terms of this document. All information requested,
must be supplied and all annexures completed, whether such information or annexure refers
to the eventual tender or not. This information will form part of the eventual tender and must
therefore be completed, as there will be no opportunity to do so later. Thus, it essential that
the information supplied is both correct and true.

Prospective tenderers must periodically review hitps://www.etenders.qov.za/,
https://ggda.co.za/tender-adverts/ and https://www.constitutionhill.org.za/site/ for updated
information or amendments with regard to tenders, prior to due dates.

2. CLOSING DATE
The closing date for the submission of proposals 17 November 2023, time 11:00am

3. TENDER DOCUMENTS MARKING

3.1. Failure on the part of the tenderer to sign/mark this tender form and thus to
acknowledge and accept the conditions in writing or to complete the attached
forms, questionnaires and specifications in all respects, may invalidate the
tender.

3.2. Tenders SBD forms must be completed in black ink

3.3. Bidders will check the numbers of the pages and satisfy themselves that none are
missing or duplicated. No liability will be accepted with regard to claims arising
from the fact that pages are missing or duplicated.

3.4. Each tender, 2 hard copies (1 original and 1 copy) and 1 electronic copy,
must be submitted in envelope 1 (Please clearly mark which one is the
original) with the following markings:

Tender Number: CONHILL/01/FAC-SECURITY/2023/24

Description: INVITATION FOR AN OPEN TENDER TO PROVIDE
SECURITY SERVICES AND CCTV MAINTENANCE
AND REPAIRS AT CONSTITUTION HILL FOR A
PERIOD OF 3 YEARS (36 MONTHS)

Closing Date: 17 November 2023
Name of Company: (Bidder):
Contact Person: (Bidder):

10
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(Contacts NUmMbers): .......cocoiiiiiiiiiiiiiic e

(e-mail): o

3.5. Tenders should be hand delivered or couriered to the following address so as to
reach the destination no later than the closing date and time.

Hand delivered to: Couriered to:

The locked tender box located in the SCM | TO: Supply Chain Management
Office Area at:

Constitution Hill Development Company Constitution Hill Development Company

The Old Fort Building (Johannesburg The Old Fort Building (Johannesburg Fort)
Fort)
11 Kotze Street, Braamfontein,
11 Kotze Street, Braamfontein,
Johannesburg, 2000

Johannesburg, 2000

3.6.  Unless specifically provided for in the tender document, no tenders transmitted by
telegram, telex, facsimile, E-mail or similar apparatus will be considered.

3.7. If a courier service company is being used for delivery of the bid document, the
bid description must be endorsed on the delivery note/courier packaging and the
courier must ensure that documents are placed/deposited into the bid box.
Constitution Hill will not be held responsible for any delays where bid documents
are handed to the Constitution Hill Receptionist.

3.8.  Where a bid document is not in the bid box at the time of the bid closing, such a
bid document will be regarded as a late bid. Constitution Hill reserves the right
not to evaluate any late bid response.

3.9. Amended bids may be sent in an envelope marked “Amendment to bid
CONHILL/01/FAC-SECURITY/2023/24 and should be placed in the bid box
before the closing time.

3.10. All inquiries must be directed, in writing only, to: E-mail CHtenders@conbhill.org.za

4. SECURITY AND INTEGRITY CLEARANCE

All information documents, records and books provided by Constitution Hill to any tenderer,
in connection with the invitation to tender or otherwise, are strictly private and confidential.

11
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These

must not be disclosed by any tenderer to any third party, except with the express

consent of Constitution Hill, which will be granted in writing prior to such disclosure.
Constitution Hill, however, reserves the right to disclose any information provided by
any tenderer to any of the employees of Constitution Hill, for successful tenders.

A proposal for award will be rejected if Constitution Hill determines that the supplier
recommended for award, has engaged in corrupt or fraudulent activities in competing for the
contract in question.

Constitution Hill may require contractors to permit Constitution Hill to inspect their accounts
and records relating to the performance of the contract and to have them audited by
auditors appointed by Constitution Hill.

4.1.

4.2.

False Information

Should the Tenderer provide and/or provides Constitution Hill intentionally or
negligently with false and/or misleading information or intentionally or negligently
omitted any material fact that may have rendered any statement made by the
Tenderer misleading, in connection with this Tender Request for Proposal or
supporting information or any subsequent requests for information and/or such
misleading and/or false information and/or omission of any material fact induced
Constitution Hill in awarding the Tender and/or concluding any subsequent
agreement shall entitle Constitution Hill in its sole discretion forthwith to disqualify
the Tenderer and/or to immediately terminate any agreements subsequently entered
into without prejudice to any of the rights Constitution Hill has in terms of such
agreement and/or any law.

VAT, Duties and Other Taxes

Prices must be gquoted inclusive of VAT and all other relevant taxes and
duties (where applicable) should be shown separately. The full price for the
services under this tender must be quoted in South African Rand (ZAR).

5. SPECIAL TENDER CONDITIONS

a.

C.

This tender and its acceptance will be subject to the terms and conditions
described below.

Constitution Hill is/will not be liable for any costs incurred in preparation and
delivery of tenders.

All documents, samples and materials submitted as part of a tender becomes the
property of Constitution Hill, and yet in any event Constitution Hill will not be liable
for loss or damage to any documents, samples and materials submitted.

12
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Tender Surety

Constitution Hill requires no proposal surety, but tenderers should note the
conditions set out below. However, Constitution Hill reserves the right to
review this position at contractual stages

Downscaling of Work

Constitution Hill reserves the right to downscale the required services should the
need arise. In such cases, Constitution Hill will only downscale such services
after every completed contractual period of twelve (12) months. At least three (3)
months’ notice of such downscaling will be provided to the successful bidder.

Validity Period

The tender proposal must remain valid for at least 120 days after the tender
closing date. All prices indicated in the proposal and other recurrent costs must
remain firm for the period of the contract. Constitution Hill reserves the right to
request all bidders to extend such validity period should the need arise.

Completeness of Solution

The tenderer must complete all documents in full and submit these with the
proposal.

Notwithstanding any possible shortcomings and / or inconsistency in the
specifications, the tenderer must ensure that the solution offered will form a
complete, cost effective and functional proposal for the whole project solution.

Contractual Implications

The tenderer must complete all documents in full and submit these with the
proposal.

5.5.1. Upon submission of the tender response, the Tenderer is unconditionally
bound by the terms and conditions of this tender document and the bidder’s
response. In the event of any conflict or confusion arising between the terms
and conditions of this tender document and the bidder's response, this
tender document shall prevail.

5.5.2. The Tenderer acknowledges that awarding of the Tender is based solely on
the information supplied in the bidder’s response, accordingly the relevant
Terms and Conditions of this tender and the bidder’s response will be

13
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5.6.

5.7.

incorporated in the subsequent written agreement, unless otherwise
provided by Constitution Hill.

5.5.3. Other than providing rights to Constitution Hill, nothing in this Tender and
bidder's response should be construed to give rise to Constitution Hill
having any obligations or liabilities whatsoever, express or implied.

5.5.4. The successful bidder shall only be entitled to render services and/or provide
goods to Constitution Hill once a separate written contract, which will be
aligned to “GOVERNMENT PROCUREMENT GENERAL CONDITIONS OF
CONTRACT".

5.5.5. The successful bidder will assume sole responsibility, regardless of any third
party or subcontracting agreements it may enter into.

Conditions of Payment

Constitution Hill will approve all content reviews and assessments set. No service
will be provided to Constitution Hill before an official order has been issued to the
supplier and service delivery will be within the specified time scale after the
receipt of the official order.

Invoices will become due and payable 30 (thirty) days after receipt thereof.
Notwithstanding any provisions in this document, no payment will become due
or payable unless the invoice is accompanied with a statement, reconciling all
monies already paid and still outstanding.

Bidder shall be responsible for any foreign exchange loss incurred due
to currency fluctuations, without having any recourse whatsoever against
Constitution Hill for such loss.

A single monthly-consolidated invoice/or invoice(s) in line with agreed
billing cycle(s) will be submitted to Constitution Hill for certification and must
be supported by all relevant documentation.

Quality Assurance
All services rendered by the bidder, its personnel, agents or sub-contractors
will be subject to on-going evaluation to determine its effectiveness and will be

so guaranteed for the full contract period by the bidder after acceptance by
Constitution Hill.

14
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5.8. Intellectual Property Rights

All intellectual property rights, applicable to the awarded bidder, including, but
not limited to, copyright, trademarks, design rights, patent rights and other similar
rights in this tender and the bidder's response and in any works or products
created as a result of the performance of the bidder in relation to this tender and
bidder's response, will vest in, and are hereby assigned to Constitution Hill,
unless specifically agreed otherwise, in the form of individual written Agreements
signed by both parties.

5.9. Awarding of Contract

Constitution Hill reserves the right to accept or reject any and all bids and to
waive any formality in bids. All qualified bids will be evaluated, and acceptance of
the bid(s) shall be made and judged by Constitution Hill to constitute the best
value offered for the purpose intended.

By the submission of tender, each bidder warrants that he/she/it is highly
skilled, professional, competent and experienced in the area for which he/she
has tendered. Any work performed by a successful bidder will be evaluated.
The bidder also warrants that the service provided will be of a superior standard
and is unlikely to cause undue difficulties.

The proposal may be awarded, in part or in full, at the sole discretion of
Constitution Hill, to one or more concerns on a non-exclusive basis. Proposals
that are qualified by a bidder’s own conditions may be rejected as being invalid,
and failure of the bidder to renounce such conditions when called upon to do
so may invalidate the proposal.

6. TERMINATION OF CONTRACT

Constitution Hill reserves the right to curtail the scope of any tender awarded or to curtail any
aspect of any bidder. In the event of any such curtailment, the bidder will have no claim
against Constitution Hill.

15
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Constitution Hill also reserves the right to terminate, at Constitution Hill's sole discretion and
without providing any reason for the termination, the award of any proposal to any party if
such party breaches, on two (2) or more occasions, any component of the Service Level
Agreement (appended hereto as Annexure A) to be signed by both the supplier and
Constitution Hill. Contract Management is viewed by Constitution Hill as critical component
in ensuring value for money acquisition and good supplier relations between Constitution
Hill and all its suppliers.

The successful bidder shall upon receipt of written notification of an award (appointment
letter), be required to conclude a Service Level Agreement (SLA) with Constitution Hill,
which will form an integral part of the supply agreement. The SLA will serve as a tool to
measure, monitor and assess the supplier ‘s performance level and ensure effective
delivery of service, quality and value add to Constitution Hill's business.

Upon Appointment the successful bidder will be required to comply with the above condition,
and also provide a scorecard on how their product / service offering is being measured to
achieve the objectives of this condition.

In addition to annexure A, Constitution Hill will agree on penalty clauses for poor
service delivery with the winning bidder before final appointment.

7. Entity Background
7.1. Introduction

Nowhere can the story of South Africa’s turbulent past and its extraordinary transition to
democracy be told as it is at Constitution Hill. This National Heritage site has witnessed
over a century of South Africa’s history. From soldiers who fought in the Anglo Boer war
at the turn of the century, political prisoners, and resistors to the repressive apartheid
regime, the youth caught up in the Soweto Uprising, to the dawn of democracy,
Constitution Hill has witnessed it all. The site was injected with a new meaning and
energy when it was chosen in the mid-1990s as the site for the new Constitutional
Court. Today Constitution Hill is a city precinct managed by Gauteng Growth and
Development Agency (GGDA) and Johannesburg Development Agency (JDA) and
anchored by the South African Constitutional Court, the highest court in the country on
constitutional matters.

Situated on a hill overlooking the bustling Johannesburg city and the leafy suburbs,
Constitution Hill provides a unique perspective of Johannesburg and its rich history. The
various museums and the Constitutional Court host gripping exhibitions with themes that
showcase South Africa’s rich heritage, constitutionalism, the transition to democracy,

16
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and human rights advocacy. Constitution Hill also boasts 18 multipurpose venues
spread over three buildings ranging in capacity from 10 to 1 200 guests that may easily
be transformed into magical function and event settings.

On 11 December 2011, the Flame of Democracy and beam of light outside the
Constitutional Court in the Awaiting Trial block were lit by Deputy President Kgalema
Motlanthe with a flame ignited by former President Nelson Mandela. The Flame signifies
the commitment of the country to democracy, human rights and constitutionalism.

Women'’s Jail

The Women's Jail at Constitution Hill is the first museum in the country that is devoted to
telling the story of the prison experiences of women during the colonial and apartheid
eras. The likes of Fatima Meer, Albertina Sisulu and other political activists as well as
the notorious Daisy de Melker were incarcerated here.

The Old Fort

Its oppressive solitary confinement cells are the focal point of this former jail. It is now a
museum, with a permanent exhibition on Nelson Mandela, but also a place of renewal,
where exhibitions, functions and conferences are held. View a film documenting
Mandela's time at the Old Fort, and his emotional return to Constitution Hill some 40
years later to the Mandela Cell.

Number Four

Infamous for overcrowding and its brutal treatment of black inmates, many of whom were
political prisoners fighting against racial inequality in South Africa, this former prison is now a
museum devoted to human rights, with permanent exhibitions focusing on the life and times
of Mahatma Gandhi (a former inmate) and life in a cell at number Four.

17
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7.2.  Service request background/objectives.

Constitution Hill is a public enterprise, and the physical protection function is regulated
by the following acts standards:

*  Occupational Health and Safety Act, 1993 (Act 85 of 1993)

* Criminal Procedure Act, 1977, (Act 51 of 1977), as amended

*  Private Security Industry Regulations Act, 2001 (Act 56 of 2001)

* Firearms Control Act, 2000 (Act 60 of 2000) and Regulations

* National Key Points Act (Act 102 of 1980) and Regulations

*  Control of Access to Public Premises and Vehicles Act, (Act 53 of 1985)
*  Trespass Act (Act 6 of 1959)

*  Minimum Information Security Standards (MISS)

*  Minimum Physical Security Standards (MPSS)

18



A2.

Department: Supply Chain Management

Document no: CONHILL/01/FAC-SECURITY/2023/24 il CONSTITUTIONITH®
Name of Standard bid document (open tender) —
Document:

The security sites have of mixture of physical hardware protection systems and are
characterized by layers of security and defence barriers. The Constitution Hill
Facilities Manager has overall control of the security contract and manages the
security function for the precinct, with the exclusion of the Constitutional Court.

Facilities Manager’s primary responsibilities include the management of the day-to-day
activities of the contracted security guard force. The aim of the new service level
agreement is to ensure a credible and professional security service, but it must be
clear that this contract does not guarantee any work.

The number of guards required shall be fixed as per the attached Security Plan (refer
Annexure B but may vary with improvements in security technology. Technology
may replace guards once the final site security plan is authorized for implementation.

This service is to ensure that the organisation’s assets are secured in such a manner
that their value is not eroded for maximization of service length. Constitution Hill prides
itself in ensuring compliance to all legislated regulations of the country, Constitution
Hill seeks to appoint a professional security service provider who will provide
Constitution Hill with the management functions and overall supervision of security
control services and ensure that buildings are kept safe, secure and compliant to
regulations governing the security service sector enabling Constitution Hill to focus on
its core business functions.

Those responding to this tender are invited to submit thorough and detailed proposals
within the framework provided so that Constitution Hill is able to decide on the most
appropriate service providers for the required service.

TERMS OF REFERENCE AND SCOPE OF WORK
Operations

Constitution Hill operates seven (7) days a week, and is open for 363 out of 365 days,
only closed on Good Friday and Christmas day. Normal operating hours are from 08:30
to 17:00 for office staff, and the museum operates from 09:00 to 17:00, seven (7) days a
week, including weekends and public holidays.

The security services for Constitution Hill shall be available for 24 hours from 06:00 to
18:00 and 18:00 to 06:00 Monday to Friday, including weekends and ALL public holidays
for the security services, it is expected that the services will be available on a 24hour
basis, which will require a night-shift complement to be implemented.
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Shifts to be covered, shift times:

Shift Start Finish
Day Shift 06:00 18:00
Night Shift 18:00 06:00

1.1. Detailed Specification

The scope of work for this proposal is the supply of Security Services to Constitution
Hill to cover the Constitution Hill precinct, excluding the Constitutional Court as detailed
below:

The Old Fort

The Women'’s Jalil

Sections 4 and 5

Constitution Square

Land Parcel A

The ‘Super Basement’ parking area, including Land Parcels B to D
Peoples Park (Sam Hancock parking and The Kidneys)
Transwerke Building including the Creative Hub and Nurses Home
All precinct roads and walkways

Ad-hoc events (which will be additional costs to Constitution Hill)

Common services such as site supervision and operation of the central CCTV
monitoring centre, located at the Transwerke Building, are part of the scope of work.

AT T SQ TP a0 T

The detailed requirements for the security services required are to be found in the
section on ‘The Security Plan’ in Annexure B below. An outline service level
specification is included in Annexure B.

The successful Bidder will be required to enter into a Service Contract (and Service
Level Agreement with Constitution Hill or its successor. Regular Performance Appraisals
shall form part of the SLA. An outline service level specification is included in
Annexure B.

In light of any changes as envisaged in the Institutional Arrangements, Constitution
Hill reserves the right to cede any contract to any future company that may take over
the management of any or all areas of the precinct.

Due future site developments, the requirements for the latter group (balance of the site)
may change in the future. In addition, Constitution Hill may at their discretion request the
Service Provider to quote for additional requirements at a later date for additional work
in these areas.
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1.2. Requirements:

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.

1.2.7.

The service provider shall furnish, as and when required, properly trained
PSIRA (Grades as required) registered guards. The duties of the supplier’s
guards shall be those specified in the contract and job descriptions.

The number of guards to be provided to align with the security plan is set out
on Annexure B.

The service provider shall on a daily basis ensure that 40% of
their security guard complement at Constitution Hill has firearm
competency

The service provider shall manage the provision of CCTV, security
surveillance control room management services. The number of operators
to be provided is specified in Annexure B.

Further, the supplier shall furnish Constitution Hill with one site representative
performing site inspections during shifts including holidays. The site
representative shall meet with the security shift supervisor on a shift basis to
inform him/her of the performance of contract security personnel on duty. The
site representative shall be duly responsible for the supervision of the security
guards assigned to Constitution Hill.

The service provider will also be responsible for assets monitoring, including
reconciliation of all assets movements sheets, and submitting these to the
Constitution Hill Facilities Manager on a monthly basis.

Constitution Hill hosts several meetings and events around the precinct, and
it will be the responsibility of the successful bidder to provide the security
services for such at an additional cost. This will be on an ad-hoc basis.

1.3. Service Requirements

The service entails primarily the provision of security services to the public spaces of
the buildings by a qualified security service provider who can provide suitably skilled
staff, well maintained equipment at a cost-effective price.

The provision of the service is required for the buildings listed in Section 8.4 above.
The detail therein must however be a guideline and not the exact specification of what
is required.

The following should be included:

The provision of security equipment and labour to all the buildings. Labour is to
include the service delivery manager, supervisors, and ordinary labourers
required for meeting service obligation, which includes but not limited to:

o Patrolling of premises
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Access control

Screening/scanning of personnel/vehicles

Assets monitoring

Personnel and members of the public escorted where required

Protection to buildings and general crime prevention measures as agreed
upon

CCTV monitoring

Patrol guards

Armed response- offsite

Adhoc events.

O O O O O

O O O O

The specific duties of security personnel in respect of the premises shall be as
described in the specific duties of security personnel and Standing Operating
Procedures (SOP’s) of Constitution Hill. These SOP’s setting out the specific duties of
the preferred bidder’s security personnel shall be compiled by the preferred bidder at
least ONE (1) week before the security services commence. This SOP’s may be
amended from time to time, with the agreement of both parties.

1.4. Security EQuipment

1.4.1. Supply of uniforms — company uniform must contain two logos, that of the
company itself as well as the PSIRA ID card. (PSIRA 13.1).

1.4.2. Patrol tracking system to be implemented at the Constitution Hill precinct.

1.4.3. Equipment must include baton, handcuffs, pen, pocketbook and
flashlight/torch.

1.4.4. Personal protective equipment (PPE).
1.4.5. Fully equipped with rain gear and umbrellas.
1.4.6. Hand-held radios and an onsite base radio.

1.4.7. Reflective jackets/vests must be worn by all officers on the perimeter and
pavements/streetways.

1.4.8. Segway for the Supervisor/Site Representative for routine spot checks.
1.4.9. Panic button.

1.5. Service Provider’s Work Plan

1.5.1. The bidder must submit together with its tender a complete work plan in
which, amongst others, the following should be indicated:
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a. The number of security officers that will be deployed for the provision
of security services.

Vi.

Vii.

Viil.

Xi.

Xii.

Xiii.

XiV.

XV.

How the security officer will execute their work within
Constitution Hill, including duty rosters.

When uniforms will be issued to the security officers in the three
(3) year period.

When and how security officers will be trained in the three (3)
year period.

Draft a monthly report, which will be submitted to Constitution
Hill Management on the 15" of every month.

Draft the quarterly report (the report which includes the payment
of UIF, COIDA/WCA, provident fund, any allowances and copies
of monthly pay slips for all officers on site) and submit to the
facilities manager on the 15th of the third month.

Monthly management meetings will be held with Constitution
Hill Facilities Manager and Service provider.

Weekly schedule for the operational meeting be held with the
Facilities Manager.

Valid copy/ies of company owner/s or director/s registration
with PSIRA.

Valid copy of Letter of Good Standing with PSIRA.
Valid certified ID copies of shareholders/Directors/Member.

Bidder must submit a valid proof of payment for compliance
with the Provident Fund.

Bidder must submit a valid copy of their SAPS accreditation
to use a firearm (Firearm competency certificates for armed
security guards) and the firearms licenses issued by the
SAPS in accordance with the Firearms Control Act 60 of
2000.

In the event where the armed response is sub-contracted,
the sub-contracted company licence must be submitted
together with the sub-contracting agreement.

Proof of wvalid radio license with the Independent
Communications Authority of South Africa (ICASA).

In the event where a radio licence is leased, or from the sub-
contracted company radio license must be submitted
together with the leased agreement.
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XVi. Valid proof of company liability insurance cover for R10
Million.
Xvii. Valid copy/ies of Grade C PSIRA certificates for all guards.

The plan should indicate all activities to be performed during the three
(3) year period, the dates and person responsible for the execution and
submission should be reflected on the plan.

The work execution plan should start from a meeting of taking over the
site until the hand-over meeting on the last day of contract.

The exchange of any security officers may only be executed with prior
consent, with at least 24 hours’ notice, of the Constitution Hill Facilities
Manager.

Security officers supplied to render the cleaning services must be
trained to the standard set by the PSIRA.

The security officers must, at a minimum, be able to properly
communicate and be able to correctly address Constitution Hill
personnel and clients when addressed. A good understanding of
communication skills is also essential.

The name and contact details of the Service Delivery Manager as a
single point of contact.

Ensure that all personnel working under this contract are adequately
trained prior to the commencement of the contract.
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Provide all personnel working under this contract with uniforms, which
state the name of the Service Provider and that can be clearly
identified from other service providers, Constitution Hill personnel, etc.
Constitution Hill reserves the right to order the immediate removal of a
staff member that does not adhere to this arrangement.
The service provider must supply each employee with a photo
identification card. The card must have the following information:

i. The name of the firm (service provider)

ii. Name of the employee

iii. Identity number of the employee

iv. Signature of the employee

The card must always be worn to be visible whilst on the premises.
The service provider must have enough control over the permits to
prevent any unauthorized use thereof. A list of names of all employees,
who are to be employed on this contract, as well as their replacements,
must be furnished beforehand.

The security staff must report upon realisation to Constitution Hill
Facilities by 08:30 every morning, any defects in and to area
concerned e.g., blocked toilets/urinals, broken windows etc. during the
patrols of the building.

In the event of a security staff member being on planned leave of any
nature as allowed by the Basic Conditions of Employment Act, the
reliever must commence duty without any interruption of services
rendered to Constitution Hill.

The proposed work plan must be supported by the following documents:

n.

0.

Profile of the tenderer indicating the physical address of the Head
Office of the company. The branches should be outlined with their
physical address, name of contact person and the contact number.
Indication of total number of staff at each office breaking it down into
permanent officers, temporary officers, supervisors, management/
administration staff and directors.

A duly authorised officer of the legal advice must sign the technical
proposal verifying the qualifications and competencies of the project
team.

Detailed CVs of each proposed personnel assigned to the project,
detailing inter alia their relevant operation and experience, verifiable
project accomplishments and their availability to the project (maximum
2 pages per person).

The trade references that are relevant to security, CCTV monitoring,
and access control should be attached indicating: the name of the
company, type of service rendered, duration of rendering such a
service, name of contact person and contact number.
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1.6.

1.7.

r. Proof of registration with security’s’ provident fund.

s. Proof of compliance should be provided for: Unemployment Insurance
Fund, Workmen’s Compensation Fund, Compensation for Occupational
Injuries and Diseases (COID) Act, Occupational Health and Safety
Legislation (Comply with 17.1 & 17.2 for SPs with 20+ employees), and
payment of statutory wages and annual bonuses as per Government
Gazette.

t. Public Liability Cover, greater or equal to R10,000,000.

u. The proposal must be valid for a minimum of 120 days after the tender
closing date.

Compliance with Labour Regulations

1.6.1.

a.
a.

o

Bidders must be registered with the following:

Unemployment Insurance Fund and the Workmen’s Compensation Fund;
Comply with all applicable wage order / sector determination and/or
agreement, in terms of the Labour Relations Act No 66 of 1995 (as
amended) and or the Basic Conditions of Employment Act No 3 of 1983 (as
amended). Proof must be submitted:;

Membership certificate of PSIRA;

Latest audited compliance certificate with PSIRA. Proof must be submitted;
Registered for Compensation for Occupational Injuries and Diseases
(COIDA). Proof must be submitted,;

Proof of registration for provident fund for security officers.

General Specification

1.7.1.

1.7.2.

1.7.3.

Security officers must always present an acceptable image and appearance
while on duty which implies, inter alia, that they may not sit, smoke, be on
their mobile phone, eat or drink whilst at their posts.

The Supervisors and security officers must always present a dedicated
attitude. A dedicated attitude approach shall imply, inter alia, that there
shall be no wunnecessary arguments with clients, visitors/staff or
discourteous behaviour towards them.

The Supervisors and security officers must be physically healthy and
medically fit for the execution of their duties.
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1.7.4. The Service Provider must keep proper files as well as appropriate
documents of all security officers who are employed for rendering-security
services to the Constitution Hill offices for the purpose of inspection.

1.7.5. The appropriate documents shall include, inter alia, the following:

i.  Training Certificates of successfully completed security courses
as prescribed by PSIRA;

ii.  Quarterly submission of monthly proof of wages received by employees
(to be included in the Quarterly Report); and
ii.  Proof of registration with PSIRA.

1.7.6. No security personnel may be allowed to work a shift longer than twelve (12)
hours.

1.8. Notification Requirements

1.8.1. The service provider is required to deliver the notifications as set out in the

table below.

Notification To Whom
a. Issues with attendance of staff Facilities Manager
b. Maintenance items Facilities Manager
c. Other problems Facilities Manager

1.9. Recordkeeping and Reporting

1.9.1. The service provider is responsible to obtain, compile, maintain and update
the records and documentation related to the security, CCTV monitoring and
access control service. All records and documentation remain the property of
Constitution Hill, who may request access to it at any stage.

1.9.2. All correspondence is to be communicated, via e-mail, to the Facilities
Manager.

1.9.3. All updated documentation is to be forwarded to the Facilities Manager for
safe keeping.

1.10. Interaction with Constitution Hill

1.10.1. Constitution Hill requires that the service provider appoint a Service
Delivery Manager (SDM) to deal with management issues arising out of
the relationship.

1.10.2. The SDM will be required to interface with Constitution Hill's Facilities
Manager.
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1.10.3. Formal MONTLHY operational meetings will be held with the Facilities

Manager.

1.11. Contract Meetings

1.11.1. The service provider ’'s SDM is to meet on a monthly basis with the
Constitution Hill Facilities Manager in order to:

a.
b.

d.

Table the monthly Service provider ’s report

Discuss and assess Service provider ’s performance through
the preceding month

Discuss and agree on the application of penalties in the event of non-
performance or non-compliance with the service requirement

Table any reports or notices which may be relevant or required

1.11.2. The meetings are to occur between the 15th and 20th day of every month
and the report is to cover matters of the preceding 30 days.

1.11.3. The service provider's SDM is to ensure that the meetings are recorded
and that minutes of the meetings are distributed to the Facilities Manager

within ONE (1) day of the meeting being held.

1.12. Performance Levels Required and Penalties

1.12.1. The following call-back response times shall apply:

Nature of Call-back

Response Time

Normal Hours

After Hours

Security complaint i.e., work not done

15 min

N/A

Security emergency i.e., theft, burglary,

Intimidation 15 min 1 hour
3. Security emergency i.e., equipment not working | 30 min 1 hour

Security request in scope 1 hour 2 hours

Security request out of scope 24 hours N/A

1.12.2.

1.12.3.

The Constitution Hill Facilities Manager, on a monthly basis, will assess
the service provider's compliance with the above performance levels and
response times. Non-performance will constitute grounds for action by
Constitution Hill in accordance with the specification of performance
management and may result in the application of penalties and, ultimately,
termination of the service.

Definition of penalties and procedures governing them will be the subject
of final negotiations.
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1.13. Service Costs and Charges

1.13.1. Constitution Hill requires a complete costing charge for all the services
called for in this tender and set in the Price Schedule issued together with
this tender. The charges and rates are to remain fixed for the term of the
envisaged contract and must reflect VAT separately.

1.13.2. Annual rates (as publicized in the Government Gazette) would not increase
automatically but be approved by Constitution Hill and accepted by the
service provider in writing.

1.13.3. Constitution Hill reserves the right to request that the existing staff be taken
over by the new service provider, prior to the commencement of contract.

1.13.4. Charges shall be invoiced separately for each building and/or service type
and submitted on a monthly basis to the Facilities Manager. The building
name and service month must be clearly indicated. Invoices are to be
submitted on or before the 15th of the month and will be settled by
Constitution Hill within 30 days of receipt of the invoice(s).

1.13.5. Constitution Hill will not pay for any out-of-scope work completed without
an official purchase order.

1.14. Commencement, Completion and Contract Term

1.14.1. The contract period will be over 3 years (36 months), with an option for an
additional 12 months

1.14.2. Notwithstanding the above, a notice period of thirty (30) days is applicable
and may be given at any time during the period of the contract.

1.14.3. 1t will be expected from the service provider to meet the minimum probation
requirements for the first three (3) months of the contract period. The
minimum probation criteria (KPA’s) will be agreed on with the Constitution
Hill Facilities Manager.

1.15. Staff

1.15.1. Competent, qualified and experienced persons are to perform the service
and such persons are employed and supervised by the service provider.

1.16. Sub-Service providers
1.16.1. The service provider is to list the intended sub-service providers it
envisages using for the delivery of the service. Subcontracted services need

to be specified and the subservice provider needs to present all the above
information as part of the bid.
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1.16.2. Changing current or using new sub-service providers for the delivery of
the service is to carry the approval of the Facilities Manager prior to their
appointment.

1.16.3. Any sub-service providers used are subject to the same terms and
conditions as applicable to the service provider.

1.17. Capabilities of the Service Provider

1.17.1. Registration with the Registrar of companies and SARS. Proof must
be submitted.

1.17.2. Registration with the Unemployment Insurance Fund and the
Workmen’s Compensation Fund. Proof must be submitted.

1.17.3. Member of PSIRA. Proof must be submitted.
1.17.4. The company is well established and in existence for at least five (5) years.

1.17.5. Be able to supply, sustain and manage a sufficient security staff to satisfy
the requirements of Constitution Hill.

1.17.6. Valid letter of good standing from the Provident Fund.
1.17.7. Proof of Skills Development Levy (SDL) payments for the last three months.

1.17.8. Proof of most recent Employment Equity report submission, Proof of Work
Skills Plan (WSP), Annual Training Report (ATR) submission, and
approval letter from SASSETA.

1.18. General

1.18.1. The successful service provider will report directly to Facilities
Management Department.

1.18.2. Constitution Hill reserves the right (at their sole discretion) to request the
removal of any member of the contractor’s staff in the event of consistent
poor performance, breaches of site code of conduct and procedures, poor
housekeeping, poor business conduct, noncompliance with specification or
general unsuitability for the role. If a member of staff is requested to be
removed from the site, the contractor will appoint another member of staff
without delay.

1.19. Constitution Hill’s Rights
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1.19.1.

1.19.2.

1.19.8.

1.19.4.

1.19.5.

1.19.6.

Constitution Hill is entitled to amend any bid conditions, validity period,
specifications, or extend the closing date of bid before the closing date. All
bidders, to whom the bid documents have been issued and where
Constitution Hill have record of such bidders, may be advised in writing of
such amendments in good time and any such changes will also be posted on
Constitution Hill's website under the relevant tender information. All
prospective bidders should therefore ensure that they visit the website
regularly and before they submit their tender response to ensure that they
are kept updated on any amendments in this regard.

Constitution Hill reserves the right not to accept the lowest bid or any bid in
part or in whole. It normally awards the contract to the bidder who proves
to be fully capable of handling the contract and whose bid is technically
acceptable and/or financially advantageous to Constitution Hill.

Constitution Hill reserves the right to give preference to an empowerment
company and /or may elect to award this bid on condition that a joint venture
with an empowerment company is formed. The implications of such
arrangement will be subject to negotiations between Constitution Hill and
the successful bidder.

Constitution Hill reserves the right to award this bid as a whole or in
part without furnishing reasons.

Constitution Hill reserves the right to extend the scope of work relating to
this tender to include any of its Subsidiaries if required. The implications of
such scope changes will be subject to negotiations between Constitution Hill
and the successful bidder.

Constitution Hill reserves the right to conduct site visits at bidder’'s
corporate offices and / or at client sites if so required.

1.20. Undertakings by the Bidder

1.20.1.

1.20.2.

1.20.3.

1.20.4.

The bidder hereby offers to render all or any of the services described in
the attached documents to Constitution Hill on the terms and conditions
and in accordance with the specifications stipulated in this Bid documents
(and which shall be taken as part of, and incorporated into, this Proposal
at the prices inserted therein).

Bids submitted by Companies must be signed by a person or persons
duly authorised thereto by a resolution of a Board of Directors, a copy of
which Resolution, duly certified be submitted with the Bid.

The bidder shall prepare for a possible presentation should Constitution
Hill require such and the bidder shall be notified thereof in good time
before the actual presentation date.

The bidder hereby agree that the offer herein shall remain binding upon
him/her and receptive for acceptance by Constitution Hill during the
validity period indicated and calculated from the closing hour and date of
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the Bid; this offer and its acceptance shall be subject to the terms and
conditions contained in this bid document.

1.20.5. The bidder furthermore confirms that he/she has satisfied himself/herself as
to the correctness and validity of his/her Bid response that the price(s) and
rate(s) quoted cover all the work/item(s) specified in the Bid response
documents and that the price(s) and rate(s) cover all his/her obligations
under a resulting contract and that he/she accept that any mistakes regarding
price(s) and calculations will be at his/her risk.

1.20.6. The bidder hereby accepts full responsibility for the proper execution and

fulfilment of all obligations and conditions devolving on him/her under this
agreement as the principal(s) liable for the due fulfilment of this contract.

1.21. Reasons for Disqualification

Constitution Hill reserves the right to disqualify any bidder which does any one or more of
the following, and such disqualification may take place without prior notice to the
offending bidder. However, the bidder will be notified in writing of such disqualification:

i bidders who submitted information that is fraudulent, factually untrue or
inaccurate information;

ii. bidders who received information not available to other vendors
through fraudulent means; and/or

iii. bidders who do not comply with mandatory requirements as stipulated in
this bid document.

1.22. Key Considerations

1.22.1. The successful bidder shall comply with all the labour laws, relevant
legislation, and regulations applicable to the rendering of these
services;

1.22.2. The successful bidder’s staff shall not disturb the employees of Constitution
Hill or make any sort of noise on the premises or within the building;

1.22.3. The successful bidder's workers shall always be polite, courteous,
well behaved, and honest;

1.22.4. The successful bidder shall be fully responsible for any theft, burglary, fire,
or any other mischievous deeds committed by its workers;

1.22.5. The successful bidder’s workers shall not enter-into any unlawful activity
within Constitution Hill premises and shall have good moral character;
1.22.6. Constitution Hill shall have the right to impose cash penalties on the

successful bidder or deduct such amounts from the security deposit as

deemed fit in case the Constitution Hill is put to any financial loss directly or
indirectly by any act or omission on the part of the successful bidder’s works;
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1.22.7. The successful bidder shall be directly responsible for payment of the wages,
which should not be less than minimum wages prescribed by the
Department of Labour and statutory benefits available under the rules to its
employees. Constitution Hill shall have a right to intervene in the event of
any such claim of the persons employed by the successful bidder;

1.22.8. Insurance and accidents of the workers will be the responsibility of
the successful bidder;

1.22.9. All the workers of the successful bidder shall be South African citizens,

and free from infectious/contagious diseases;

1.22.10. The successful bidder shall ensure that their workers are adequately trained
in accordance with the OHS Act, regarding working with chemicals, and
safety within the workplace. Proof of such training shall be provided when
workers are placed on site. Such training shall always be kept up to

date.

1.23. Property provided for the Bidder’s use

1.23.1. A lock-up facility will be made available for the safekeeping of equipment

to the successful bidders at no cost;

1.23.2. The service provider and staff may use the facilities on the property e.g.,
toilets, rest rooms, electrical plugs, lighting, and water for the purpose of
this contract subject to the rules and policy of Constitution Hill as applicable.

1.24. Professional Indemnity Insurances

1.24.1. The successful bidder will be required to a have and maintain a public

liability insurance cover of a minimum of R10 000 000.

1.24.2. Constitution Hill will not be held responsible in any way for the damages,
losses, theft of equipment or any valuables of the contractor or injury of
his/her while on site or in the execution of their duties. The service provider
will be held responsible for damages of items caused by them at
Constitution Hill offices.
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A3: PRICING SCHEDULE - FIRM PRICES SBD 3

i

To be included as part of Envelope 2

Only firm prices will be accepted, non-firm prices, including prices subject to rate of
exchange variations will not be considered

Note: Only firm prices in South African Rand (‘R’) will be accepted.

Name of Bidder

Bid number: CONHILL/03/SECURITY/FAC/2019

Offer to be valid for 120 days
Detailed costing must be provided to substantiate the pricing schedule
This pricing must refer to the proposed implementation plan

Note: All costs must be included on the bid price, including VAT, travel, delivery, ‘complete
installation’, 1-year warranty and all taxes where applicable, etc.

Important: If there are any exclusions or added services, those must be clearly indicated.

Signature of Bidder Date
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DETAILED BREAKDOWN OF TOTAL COST AND STANDARD SERVICES

(NOTE: Bidder must submit Pricing Schedule in a separate envelope clearly
Marked Pricing Schedule and tender reference number. Failure to do so may result
in disqualification of submission)

Bidders must ensure that a detailed pricing schedule is included that is broken down to meet
the conditions set out in this document. The detailed cost breakdown should be in
accordance with the latest PSIRA (Private Security Industry Regulatory Authority) lllustrative
Costing Guideline.

List any third party’s involvement in your solution and include costs thereof. Provide a
summary of all costs. The tender prices should be quoted in South African currency (ZAR).

Please summarize the total project cost below which agrees to your detailed
pricing schedule:

Schedule A — Security Services

Price Including | Price Per Month

Description of Services Vat Including VAT

1. Security Service - Labour Costs

1.1 Number of Officers (day shift) refer to
resource and posting table.

1.2 Number of Officers (night shift) refer to
resource and posting table

1.3 Supervisory staff per shift (refer to
resource
and posting table)

1.4 Service Delivery Manager (refer to
resource
and posting table)

2. Security Services - Equipment Costs
(refer to Security equipment list)

Total Price Per Month

Total Year 1

Total Year 2

Total Year 3

Sub Total For 36 Months (Schedule A)
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1.26.4. Annual increases on labour and related costs will be affected in line
with the Sectoral Determination for Private Security and PSIRA;

1.26.5. The rates must be in accordance with the latest PSIRA lllustrative
Costing Guideline as amended annually.

1.26.6. The bidder must indicate clearly which portion of the purchase price
as well as the monthly costs is linked to the exchange rate (if
applicable);

Schedule B — CCTV Monitoring

1. Technician
Cost Per Hour

2. Maintenance
Service Fee

1.25. Summary of Total Cost

Note: you may attach an excel spreadsheet to support this pricing. If any contradiction
between the pricing schedule and excel spreadsheet, the submitted data on this pricing
schedule will prevail for tender evaluation purposes.
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1.26. Pricing Data and Instructions

1.26.1. Bidders must price ALL items contained in the Pricing Schedule;

1.26.2. The bidder may, at their discretion, provide alternative pricing proposals.
In doing so, the bidder must elaborate in detail and should limit alternative

proposals to maximum of 2;
1.26.3. The cost of installation, site preparation etc. must be included in this
proposal as per pricing schedules;
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1.27. Pricing for Ad-hoc Requests

Hourly
Rate per
Item Task Description officer Annual.
Escalation %
(Incl
VAT)
Events hosted during weekdays
(Mondays- Fridays) — during normal
o _ working hours (06:00 to 18:00)
Prov!smn of Security Events hosted during weekdays
Servpes for ad-hoc (Mondays- Fridays) — after normal
ConHill events working hours (18:00 to 06:00),
Events hosted during weekends or
public holidays,
Provision for CCTV Services Ad-hoc
Description
Additional cost for Weekdays 8 am-5 pm R
emergency callouts.
Response time-within 4 Weekdays after hours (after 5pm) R
hours (incl. VAT)
Weekends/Holidays R
Additional cost for ad-hoc Weekdays 8 am-5 pm R
callouts. Response time-
within 4 hours (VAT incl) Weekdays after hours (after 5pm) R
Weekends/Holidays R

Proposed value adds
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1.28. CCTV Maintenance and Repairs

Purpose

Being the central component of any form of safety and security protection, CCTV system deserves the
highest level of care and maintenance achievable. It is only as effective as the quality of care and
maintenance the system receives.

In light of the above, the service provider will repair and maintain the current in-house CCTV system. This
will include maintenance as well as emergency/ad hoc call outs and necessary spares when required.

Scope of work

1.
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14.

15.
16.

Monthly service to be conducted, where the following tasks will be carried out: Responses to call
outs
e Emergencies must be within 4 hours and time period for repairs must be within 2 hours
¢ Ad hoc call outs before midday — response must be the same day and time period for repairs
must be within 4 hours.
e Ad hoc call outs after midday — response must be within 24 hours and time period for repairs
must be within 4 hours.
e Technician will ensure the system is fully functional
Technician will check all hard drives on the servers and report findings
All cameras are available on the network
All cameras are checked for focus and refocussed where necessary
All cameras shall conform to a minimum of 90 days recording period
All cameras are pointing in the correct direction
All camera lenses are clean for picture clarity
All outdoor housings are secure and sealed
Routine physical check on all patch rooms and switches to ensure neatness and functionality

. Routine cleaning of lens covers will be performed as and when required
. Skyjack/Cherry picker must be made available where necessary beforehand
. All discrepancies on any camera will be verified by the duty CCTV controller, documented on the

technicians’ service sheet before rectified and adjusted accordingly

. A service sheet and checklist must be signed by the technician and attached to the job card upon

completion of the service. It will be signed by the Facility Manager to ensure that all cameras worked
on were checked.
The service provider will be required to attend monthly site meetings at Constitution Hill with the
Facility Manager or any representative from Constitution Hill.
The service provider needs to submit their invoice to validate the mark-up on spares

The cost in the pricing schedule will be fixed for the duration of the contract
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Bl. BIDDER’ DISCLOSURE

1. PURPOSE OF THE FORM

Any person (natural or juristic) may make an offer or offers in terms of this
invitation to bid. In line with the principles of transparency, accountability,
impartiality, and ethics as enshrined in the Constitution of the Republic of South
Africa and further expressed in various pieces of legislation, it is required for the
bidder to make this declaration in respect of the details required hereunder.

Where a person/s are listed in the Register for Tender Defaulters and / or the List
of Restricted Suppliers, that person will automatically be disqualified from the bid
process.

2. Bidder’s declaration

2.1

2.1.1

2.2

Is the bidder, or any of its directors / trustees / shareholders / members / partners
or any person having a controlling interestl in the enterprise, employed by the
state? YES/NO

If so, furnish particulars of the names, individual identity numbers, and, if
applicable, state employee numbers of sole proprietor/ directors / trustees /
shareholders / members/ partners or any person having a controlling interest in
the enterprise, in table below.

Full Name Identity Number Name of State institution

Do you, or any person connected with the bidder, have a relationship with any
person who is employed by the procuring institution? YES/NO

1 the power, by one person or a group of persons holding the majority of the
equity of an enterprise, alternatively, the person/s having the deciding vote
or power to influence or to direct the course and decisions of the
enterprise.
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2.2.1

2.3

2.3.1

3.1
3.2

3.3

3.4

3.4

3.5

3.6

If so, furnish particulars:

Does the bidder or any of its directors / trustees / shareholders / members /
partners or any person having a controlling interest in the enterprise have any
interest in any other related enterprise whether or not they are bidding for this
contract? YES/NO

If so, furnish particulars:

l, the undersigned,
(MAMIE) . in submitting
the accompanying bid, do hereby make the following statements that | certify to
be true and complete in every respect:

| have read, and | understand the contents of this disclosure;

| understand that the accompanying bid will be disqualified if this disclosure is
found not to be true and complete in every respect.

The bidder has arrived at the accompanying bid independently from, and without
consultation, communication, agreement or arrangement with any competitor.
However, communication between partners in a joint venture or consortium2 will
not be construed as collusive bidding.

In addition, there have been no consultations, communications, agreements or
arrangements with any competitor regarding the quality, quantity, specifications,
prices, including methods, factors or formulas used to calculate prices, market
allocation, the intention or decision to submit or not to submit the bid, bidding with
the intention not to win the bid and conditions or delivery particulars of the
products or services to which this bid invitation relates.

The terms of the accompanying bid have not been, and will not be, disclosed by
the bidder, directly or indirectly, to any competitor, prior to the date and time of
the official bid opening or of the awarding of the contract.

There have been no consultations, communications, agreements or
arrangements made by the bidder with any official of the procuring institution in
relation to this procurement process prior to and during the bidding process
except to provide clarification on the bid submitted where so required by the
institution; and the bidder was not involved in the drafting of the specifications or
terms of reference for this bid.

| am aware that, in addition and without prejudice to any other remedy provided
to combat any restrictive practices related to bids and contracts, bids that are
suspicious will be reported to the Competition Commission for investigation and

2 Joint venture or Consortium means an association of persons for the purpose
of combining their expertise, property, capital, efforts, skill and knowledge
in an activity for the execution of a contract.
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possible imposition of administrative penalties in terms of section 59 of the
Competition Act No 89 of 1998 and or may be reported to the National
Prosecuting Authority (NPA) for criminal investigation and or may be restricted
from conducting business with the public sector for a period not exceeding ten
(10) years in terms of the Prevention and Combating of Corrupt Activities Act No
12 of 2004 or any other applicable legislation.

| CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 1, 2 and
3 ABOVE IS CORRECT.

| ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME IN
TERMS OF PARAGRAPH 6 OF PFMA SCM INSTRUCTION 03 OF 2021/22 ON
PREVENTING AND COMBATING ABUSE IN THE SUPPLY CHAIN
MANAGEMENT SYSTEM SHOULD THIS DECLARATION PROVE TO BE
FALSE.

Position Name of bidder
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2. Selection and Awarding of Agreement
This Bid will be evaluated through a four-stage process:
Stage SUDTEENe Method of Evaluation Criteria
Document
. : : All documents signed
Stage 1 ENVELOPE 1 Administrative Compliance and submitted
Stage2 | ENVELOPE 1 Mandatory Compliance All mandatory documents
submitted
Stage3 | ENVELOPE 1 Functionality — Technical Minimum score of 60 points
Evaluation Criteria
Stage 3.1 | ENVELOPE 1 Site Evaluation — Bidder |y uoinim score of 10 points
Presentation Evaluation Criteria
80/20 preference point system will
Stage 4 ENVELOPE 2 Financial — Price & Specific goals | apply

3. Mandatory criteria

Bidders must submit the following requirements below. Failure to submit will result in

disqualification

3.1. Mandatory requirements
3.1.1.

3.1.2.

Service provider must be PSIRA registered, valid and up to date. Attach certified certificate
Unemployment Insurance Fund and the Workmen’s Compensation Fund; attach letter of

good standing. Registered for Compensation for Occupational Injuries and Diseases
(COIDA). Proof must be submitted.

4. Functionality Evaluation Stage

Bids shall be evaluated in terms of the following parameters:

4.1.1. Technical

a. All bid responses that do not meet minimum mandatory requirements will be disqualified
and will not be considered for further evaluation on Functionality or Pricing. The minimum
qualifying score for functionality is 60 points for Phase 1. Phase 2 will be bidder
presentation with a minimum qualifying score of 10 points out of 15 points, at the
bidders control room/centre for those who meet the functionality minimum threshold
of 60 points. All bids that fail to achieve the minimum qualifying score on site visits
evaluation will not be considered for further evaluation on Price and Specific goals.
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C1. Evaluation criteria

Below is the technical evaluation criteria and weighting for functionality Phase 1:

Failure to attach a
copy of the CV will
result in points being
forfeited under this
category.

The CV must clearly
indicate SDM
experience in the

security industry.

: L L Points
No Quality Criteria Sub-Criteria Allocation
References Each reference will be scored 5 points
The Service Provider is
required to provide a list
of contactable references _
for security related 0 xreference — 0 points
services, the list must 1 xreference — 5 points
also detail contract 2 xreferences — 10 points
duration and contract 3 xreferences — 15 points
amounts. 4  x references — 20 points
(The list should be in a| 5 Xxreferences — 25 points
table format)
a. 25
NB: ConHill will contact
the listed references
during evaluation.
Experience of key personnel
Service Delivery Experience will be scored from 5 years and above
Manager
Less than 5 years’ experience — 0 points
Please provide a 5years’ to lessthan 7 years’ experience —3 points
comprehensive CV of 7 years’ to less than 9 years’ experience — 6 points
personnel to be 9 years , to less than 11 years, experience — 9 pomts
dedicated to th 11 years’ to less than 13 years’ experience —12 points
€ |ca_1 e. 0 .e 13 years and above experience — 15 points
Constitution Hill contract
for security services 15
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Site Supervisor
experience

Please provide a
comprehensive CV of
personnel to be
dedicated to the
Constitution Hill
contract.

Experience will be scored from 3 years and above

Less than 3 years — 0 points
3 years’ experience and above — 10 points

Failure to attach copy 10
of the CV will result in
points being forfeited
under this category.
The CV must clearly
indicate site
supervisor experience
in the security
industry
Staff Complement 1 x Site Manager Grade A — 2 points
The company must 3 X Grade B (Dayshift) — 2 points
supply Constitution Hill 3 x Grade B (Nightshift) — 2 points
with the required 19 x Grade C (Dayshift) — 2 points
complement (Attach a 12 x Grade C (Nightshift) — 2 points
roster with full 10
complement. Failure to
attach a copy of the
being forfeited under
this category

Bidder to submit a contingency plan for the

following:

1. Industrial unrest (National Strike by the Security

Industry)
Control Room Back-Up
_ Armed attack

Contingency plan Bomb threat 0

Robbery

Hostage situation

Vehicle breakdown

Vehicle accidents

Bad weather conditions (e.g., rainstorms, flooding,
etc.)

10. Provision of additional manpower capacity to
assist Con Hill in the event of ad hoc security related
operations. e.g., Events, marches and
Strikes

© 0N OAWN

NB: For each risk identified, the bidder will be
allocated 1 point for each acceptable
contingency plan towards that risk.
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Service provider must provide the necessary vehicles

Operations vehicles specifically for Constitution Hill contract.

(The bidder must
¢ provide vehicle 1 x rapid response team vehicle — 5 points 15
' registration documents/ |1 x armed reaction vehicle — 5 points

lease agreement within | 1 X routine site visits — 5 points

the contractual period) 0 x vehicle provided for each of the above — 0 points
TOTAL 85
MINIMUM QUALIFYING POINTS (Phase 1) 60

Only bidders who have complied with all the Functionality Evaluation will be considered for the

bidder presentation evaluation.

The bidders must co-operate with our staff to conduct their presentations. The presentations will
be evaluated, as per Table C1.1 below. The bids will be disqualified, if it does not meet the

threshold of 10 points out of 15 points for the presentation evaluation.
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Bidder Presentation Evaluation will be as follows:

C1.1 Evaluation Criteria (Bidder Presentation) Phase 2:

Control Centre Requirements (15 points)

The Supplier shall have a fully functional and
operational Control Room from which to conduct
command and control and deploy operational teams.
The Control Room is to be appropriately manned 24
hours a day, seven (7) days a week and 365 days a
year for the full duration of the Agreement. The
supplier shall provide details of their current Control
Room and locations including; (addresses, proof of
ownership/valid lease/rental, or bond agreement).
Security Controlf These must accompany the tender response
Centre documentation).

Must be in Gauteng. (The Control Rooms shall be evaluated by the
Constitution Hill technical evaluation team to
determine their functionality, operations and
effectiveness. The inspection shall form part of
evaluation to those suppliers meeting the threshold. A
checkilist will be used against the requirements by the
evaluation committee).

The service provider's Control Room shall comply]
with

the following requirements:

15

a. Emailing Facilities

b. Cell phone communication

c. Uninterrupted Power Supply (UPS/Generator)

d. Emergency Lighting

e. Torches (fully functional and operational)

f. Road Map: demonstrating their operational
footprint.

g. Emergency Contact Numbers (internal and
external)

h. Fire Extinguishers (fully functional, operational
and serviced)

i. Vehicle Satellite Tracking System

j-  Control Room Contingency Plans and all work
instructions. (General Patrols, Building patrols,
parking area patrols, searches).

The bidder must present the following as portfolio of
evidence to claim points:
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a) Generator that covers the term of the contract
(UPS) - 2 points

b) Backup generator logbook - 2 points

c) A list of serviceable torches - 2 points

d) A template of Strategic plan - 2 points

e) A list of emergency numbers -1 point

f) Service record - 2 points

Q) Tracker contract or own tracking system - 2

points
h) Plan and work instructions sheet - 2 points
TOTAL 15
MINIMUM QUALIFYING POINTS (Phase 2) 10

Important Notice: A minimum threshold of 60 points Phase 1 and 10 points for Phase 2
has been set for bidders to achieve on Functionality stage to qualify for Price & Specific
goals Evaluation. Any bidder who does not achieve the minimum thresholds of Phase 1
and Phase 2 will be eliminated and will not qualify for further evaluation.

Only the qualifying bids will be evaluated in terms of the 80/20 preference points system,
where the 80 points will be used for price only and 20 points will be used for Specific goals.

Failure on the part of a bidder to complete and submit the Pricing Schedule will result in
the bidder being disqualified.

Constitution Hill reserves the right to require of a bidder, either before a bid is adjudicated

or at any time subsequently, to substantiate any claim regarding preferences, in any
manner required.
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C2. PREFERENCE POINTS CLAIM FORM IN TERMS OF THE SBD 6.1

PREFERENTIAL PROCUREMENT REGULATIONS 2022

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT
REGULATIONS 2022

This preference form must form part of all tenders invited. It contains general information and
serves as a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE
TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022

1. GENERAL CONDITIONS
1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all
applicable taxes included); and

a) The applicable preference point system for this tender is the 80/20
preference point system.

1.2 Points for this tender (even in the case of a tender for income-generating contracts) shall
be awarded for:
(a) Price; and

(b) Specific Goals.

1.3 To be completed by the organ of state:

The maximum points for this tender are allocated as follows:

PRICE 80
SPECIFIC GOALS 20
Total points for Price and SPECIFIC GOALS

1.4 Failure on the part of a tenderer to submit proof or documentation required in terms of this
tender to claim points for specific goals with the tender, will be interpreted to mean that
preference points for specific goals are not claimed.

1.5 The organ of state reserves the right to require of a tenderer, either before a tender is
adjudicated or at any time subsequently, to substantiate any claim in regard to preferences,
in any manner required by the organ of state.
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2. DEFINITIONS

(a) “tender” means
a written offer in the form determined by an organ of state in response to an invitation to
provide goods or services through price quotations, competitive tendering process or any
other method envisaged in legislation.

(b) “price” means an amount of money tendered for goods or services and includes all
applicable taxes less all unconditional discounts.

(c) “Rand value” means the total estimated value of a contract in Rand, calculated at the time
of bid invitation, and includes all applicable taxes;

(d) “tender for income-generating contracts” means a written offer in the form determined
by an organ of state in response to an invitation for the origination of income-generating
contracts through any method envisaged in legislation that will result in a legal agreement
between the organ of state and a third party that produces revenue for the organ of state,
and includes, but is not limited to, leasing and disposal of assets and concession contracts,
excluding direct sales and disposal of assets through public auctions; and

(e) “The Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of
2000).

3. FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES

3.1 POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 PREFERENCE POINT SYSTEMS
A maximum of 80 or 90 points is allocated for price on the following basis:

80/20

Pt—P mi

Ps =80 (1 - Z=lmn )
Pmin
Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender
3 POINTS AWARDED FOR SPECIFIC GOALS

3.1 In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement
Regulations, preference points must be awarded for specific goals stated in the tender.
For the purposes of this tender the tenderer will be allocated points based on the goals
stated in table 1 below as may be supported by proof/ documentation stated in the
conditions of this tender:

Table 1: Specific goals for the tender and points claimed are indicated per the table below.

(Note to organs of state: Where either the 90/10 or 80/20 preference point system is
applicable, corresponding points must also be indicated as such.

Note to tenderers: The tenderer must indicate how they claim points for each preference
point system.)
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The RFQ will be evaluated on Price and Specific goals

The specific goals allocated system)
points in terms of this tender (80/20 system)

Number of points Number of points
allocated

To be completed b
(To be completed by the (he tendereFr)) ¢

organ of state)

The tenderer must have a B- 20
BBEE status contributor level 1

The tenderer must have a B- 15
BBEE status contributor level 2

The tenderer must have a B- 10
BBEE status contributor level 3

The tenderer must have a B- 5
BBEE status contributor level

4

NB: To claim preferential procurement points for B-BBEE status level contributor of
Level 1, 2, 3 or 4, the tenderer must submit a valid sworn affidavit (as issued by
DTl/or CIPC), must be an original or certified copy or a certified copy of SANAS
accredited verification certificate.

3.2.
3.3.
3.4.

3.5.

DECLARATION WITH REGARD TO COMPANY/FIRM

Name of ComMPany/firm. ... ..o e
Company registration NUMDEr: ... ...
TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One-person business/sole propriety
Close corporation

Public Company

Personal Liability Company

(Pty) Limited

Non-Profit Company

State Owned Company

[TICK APPLICABLE BOX]

[l
[l
]
]
]
[l
[l
[l

I, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify
that the points claimed, based on the specific goals as advised in the tender, qualifies the
company/ firm for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

i) The preference points claimed are in accordance with the General Conditions as
indicated in paragraph 1 of this form;
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ii) Inthe event of a contract being awarded as a result of points claimed as shown in
paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary proof
to the satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any
other remedy it may have —

(@)
(b)

(c)

(d)

(€)

disqualify the person from the tendering process;

recover costs, losses or damages it has incurred or suffered as a result
of that person’s conduct;

cancel the contract and claim any damages which it has suffered as a
result of having to make less favourable arrangements due to such
cancellation;

recommend that the tenderer or contractor, its shareholders and
directors, or only the shareholders and directors who acted on a
fraudulent basis, be restricted from obtaining business from any organ
of state for a period not exceeding 10 years, after the audi alteram
partem (hear the other side) rule has been applied; and

forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME: e
DA T e

ADDRESS:
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UNDERTAKINGS BY SERVICE PROVIDER IN RESPECT OF THIS BID

Definitions:

“The Board” means the accounting authority of CONSTITUTION HILL appointed by the
Shareholder, GGDA;

“Chief Executive Officer” [‘'CEQ”] means the CEO of CONSTITUTION HILL or her/his duly
authorized representative as appointed by the Board in concurrence with GGDA;

“Contract” shall include any schedule, drawings, patterns, samples attached, any agreement
entered into, and all other schedules attached hereto;

“Contractor(s)” means service provider/s whose bid has been accepted by CONSTITUTION HILL;
“Cost of materials” means, as and when applicable, the cost of components, parts or materials
which are intended for the production, manufacturing or assembling of the goods bid for and
which are not produced, manufactured or assembled in the factory where the production,
manufacture or assembly of such goods occurs, including freight, landing costs, port charges,
import duties and other import costs of such components, parts or materials and all costs in
connection with the handling and transport thereof prior to delivery at that factory;

“Final delivery certificate” means the document issued by CONSTITUTION HILL confirming that
all the known defects have been rectified and that the works, goods or services appear in good
order and have been accepted;

“GGDA” means Gauteng Growth and Development Agency, the CONSTITUTION HILL’s holding
company;

“Letter of acceptance” means the written communication by CONSTITUTION HILL to the
Contractor recording the acceptance by CONSTITUTION HILL of Contractor’s bid subject to the
further terms and conditions to be itemized in the contract;

“Local content” means the portion of the bid price of local goods not constituting the cost of
materials imported into the Republic;

“Local goods” means goods wholly or partly produced or manufactured or assembled in the
Republic

“‘CONSTITUTION HILL” shall mean Constitution Hill Development Company SOC Ltd, which
for the purposes of the tender will also act as the “employer”;

“Order(s)” means an official letter or CONTRACT issued by CONSTITUTION HILL calling for the
supply of goods pursuant to a contract or bid;

“Signhature date” and in relation to any contract, means the date of the letter of acceptance;

“Bid” means an offer to supply goods/services to CONSTITUTION HILL at a price;

“Service provider” means any person or body corporate offering to supply goods to

CONSTITUTION HILL;

“Termination date” in relation to any contractor means the date of the final delivery certificate;

“Value added” means that portion of the bid price not constituting the cost of materials;

“Warranties” means collectively any and all warranties listed and otherwise (if any) given by the
service provider in term of this agreement.
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2. Interpretation
2.1 In this agreement, clause headings are for convenience and shall not be used in its interpretation

and, unless the context clearly indicates contrary:

o An expression which denotes:
* any gender includes the other gender;
* anatural person includes an artificial or juristic person and vice versa;
» the singular includes the plural and vice versa,

o Any reference to any statute, regulation or other legislation or official policy shall be a
reference to that statute, regulation or other legislation or national policy as at the signature
date, and as amended or re-enacted from time to time;

o When any number of days is prescribed, such shall be reckoned inclusively of the first and
inclusively of the last day, unless the last day falls on a day which is not a business day, in
which case the last day shall be the next succeeding day which is a business day;

o Where any term is defined within a particular clause, other than the interpretation clause, that
term shall bear the meaning ascribed to it in that clause wherever it is used in this agreement.

2.2 This bid request and any subsequent proposal and contract will be interpreted and dealt with under

South African law.

3. | hereby bid:

3.1 to supply all or any of the services described in this invitation to bid and any subsequently attached
documents to CONSTITUTION HILL;

3.2 on the terms and conditions and in accordance with the specifications stipulated in the bid
documents (and which shall be taken as part of incorporated into, this bid);

3.3 at the prices and on the terms regarding time for delivery and/or execution inserted therein.

4, | further agree that:

4.1 the offer herein shall remain binding upon me and open for acceptance by CONSTITUTION HILL
during the validity period indicated and calculated from the closing time of the bid;

4.2 this bid and its acceptance shall be subject to the terms and additions contained in the schedules
hereto with which | am fully acquainted;

5. Notwithstanding anything to the contrary:

51 should the bid be withdrawn by me within the period agreed such bid to remain open for
acceptance, or fail to fulfil the contract when called upon to do so, CONSTITUTION HILL may,
without prejudice to its other rights, agree to the withdrawal of the bid or cancel the contract that
may have been entered into between me and CONSTITUTION HILL.
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in such event, | shall then pay to CONSTITUTION HILL any additional expense incurred by
CONSTITUTION HILL for having either to accept any less favourable bid or, if fresh bids must be
invited, the additional expenditure incurred by the invitation of fresh bids and by the subsequent
acceptance of any less favourable bid;

CONSTITUTION HILL shall also have the right in these circumstances, to recover such additional
expenditure by set-off against monies which may be due or become due to me under this or any
other bid or contract or against any guarantee or deposit that may have been furnished by me or
on my behalf for the due fulfilment of this or any other bid or contract;

Pending the ascertainment of the amount of such additional expenditure CONSTITUTION HILL
may retain such monies, guarantee or deposit as security for any loss CONSTITUTION HILL may
sustain, as determined hereunder, by reason of my/our default;

any legal proceedings arising from this bid may in all respects be launched or instituted against me
and | hereby undertake to satisfy fully any sentence or judgment which may be obtained against
me as a result of such legal proceedings and | hereby undertake to pay CONSTITUTION HILL
legal costs on an attorney and own client basis;

if the bid is accepted such acceptance may be communicated by letter or facsimile and that proof
of delivery of such acceptance to SA Post Office Ltd shall be treated as delivery;

the law of the Republic of South Africa shall likewise govern any contract created by the
acceptance of this bid.

| have satisfied myself as to the correctness and validity of this bid, that the price and rates quoted
cover all the work/items specified in the bid documents, the price and rate cover all obligations
under a resulting contract and | hereby accept that any error regarding price and calculations shall
be at my risk.

| accept full responsibility for the proper execution and fulfilment of all obligations and conditions
defaulting on me under this agreement as the principal liable for the due fulfilment of this contract.

Notwithstanding the amount of cause of action involved, | hereby consent to the jurisdiction of the
Magistrate Court for the District of Johannesburg in respect of any action whatever arising from this
contract.

| declare participation/no participation in the submission of any other offer for the
supply/services described in the attached documents, and the other service provider(s) involved
(if applicable) is:

Service provider’s information - is as furnished elsewhere in this bid response and will be re-
confirmed during the contracting process, in the event this bid is successful.

The Service provider hereby offers to render all or any of the services described in the attached
documents to CONSTITUTION HILL on the terms and conditions and in accordance with the
specifications stipulated in these tender documents (and which shall be taken as part of, and
incorporated into, this proposal at the prices inserted therein).

57



Department: Supply Chain Management

Document no: CONHILL/01/FAC-SECURITY/2023/24 :355’3% q.]ul’“ll"mmlu-
Name of Standard bid document (open tender) seetdat

Document:

13. Bids submitted by companies must be signed by a person or persons duly authorised thereto by
a resolution of a Board of Directors, a copy of which Resolution, duly certified be submitted with
the bid.

14. | hereby agree that the offer herein shall remain binding and receptive for acceptance by

CONSTITUTION HILL during the validity period indicated and determined from the closing hour
and date of the tender; this proposal and its acceptance shall be subject to the terms and
conditions contained in this tender document.

15. | furthermore confirm correctness and validity of the tender response, that the price and rates
guoted, cover all works/items specified in the tender response documents, that the price and
rates cover all obligations under a resulting contract and that any errors made regarding such are
at my risk.

16. I hereby accept full responsibility for the proper execution and fulfilment of all obligations and
conditions devolving on me under this agreement as the principal liable for the due fulfilment of
this contract.

D2. GENERAL CONDITIONS OF CONTRACT (GCC)

The purpose of this Section E2 is to:

(i) Draw special attention to certain general conditions applicable to government bids, contracts and orders
(see attached Annexure A).

(i) Ensure that suppliers be familiar with regard to the rights and obligations of all parties involved in
doing business with CONSTITUTION HILL.

(i) In this document words in the singular also mean in the plural and vice versa and words in the masculine
also mean in the feminine and neuter.

(iv) The General Conditions of Contract will form part of all bid and contract documents.

(v) Special Condition of Contract pertaining to contracts of this nature will be negotiated with the successful
Service provider.

D3. SPECIAL CONDITIONS OF CONTRACT (SCC)

1. Definitions
The terms shall be interpreted as indicated in the General Condition of Contract (Annexure A).

2. Application
2.1 These SCC are applicable to all bids, contracts and orders including bids for functional and
professional services, sales, hiring, letting and the granting or acquiring of rights, but
excluding immovable property, unless otherwise indicated in the bidding documents.
2.2 Where applicable, SCC are also laid down to cover specific supplies, services or works.
2.3 Where such SCC conflict with general conditions, the special conditions shall apply.

3. Standards

3.1 The service rendered shall conform to the standards mentioned in the bidding documents and
specifications.
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Insurance

4.1 The service rendered under the contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and
delivery in the manner specified in the SCC. The contractor will ensure that the insurance liability
cover is adequate. Proof of insurance shall be submitted within 7 days of issue of letter of
appointment.

Payment

5.1 The method and conditions of payment to be made to the service provider under this contract
shall be specified in SCC.

5.2 Monthly payment for the goods and services as per tender scope.

5.3 Payment will be made in South African Rand unless otherwise stipulated in SCC.

5.4 1t is the requirement of CONSTITUTION HILL for the successful bidder to maintain a valid Tax
compliance verification pin and a valid CSD Status (National Treasury CSD Number must be
provided) for the duration of the project. Therefore, a new valid Tax compliance verification pin
must be provided upon expiry of the previous one. The Tax Status will continuously be checked on
SARS on-line system during the duration of the contract.

Prices

6.1 Prices charged by the service provider for services performed under the contract shall not vary from
the prices quoted by the service provider in his / her bid, with the exception of any price
adjustments authorized in SCC or in the client’s request for bid validity extension, as the case may
be.

Assignment

7.1 The service provider shall not assign, in whole or in part, its obligations to perform under
the contract, except with CONSTITUTION HILL’s prior written consent.

7.2 CONSTITUTION HILL on the other hand will in due course have the right to assign its contract with
the service provider to another legal entity owned by the Gauteng Provincial Government.
Due written notice will in such an instance be provided to the service provider.

Subcontracts
8.1 The Service Provider shall not subcontract work without the prior written consent of
CONSTITUTION HILL.

Penalties
9.1 Without restricting the Client’s rights in any way, should the performance standards not be adhered
to, and the
Client or its tenants suffer any financial loss as results of negligence, theft, vandalism, etc. such
loss shall be recovered from the service provider.

9.2 The Client shall also be entitled to levy a penalty of 15% of the monthly contract price for
any poor performance. Penalties will be at sliding scale and will be outlined on the SLA.

9.3 For the duration of the award of this contract / tender, the bidder needs to maintain a valid BEE
certificate. Upon expiry of the BEE certificate, the CONSTITUTION HILL will give 3 months for a
renewed valid BEE certificate. Thereafter, CONSTITUTION HILL will deduct R 10 000 per
month until a valid BEE certificate is obtained.
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10. Early Termination
10.1 The CONSTITUTION HILL can provide a 60-day notice period for earlier termination, if the
CONSTITUTION HILL needs to participate in a transversal contract from Treasury, GDED or
GGDA on an earlier date than this contract’s end date.

I, the service provider, has read the above PARTS E1, E2, E3 and “General Condition of Contract”

(Annexure A) and confirm that I/we fully understand and comprehend its meanings intentions, provisions,
stipulations and conditions as related to this invitation to bid.

Signedat .......ccooeiiiiiiiir on this........... (o P \ 2K o) 20...

Signature of service provider (same person as in PART A)
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Annexure A

GENERAL CONDITIONS OF CONTRACT

1.

11

1.2

1.3

1.4

15

1.6

1.7

1.8

1.9

1.10

1.11

1.12

Definitions
The following terms shall be interpreted as indicated:

“Closing time” means the date and hour specified in the bidding documents for the
receipt of bids.

“Contract” means the written agreement entered into between the client and the service provider,
as recorded in the contract form signed by the parties, including all attachments and appendices
thereto and all documents incorporated by reference herein.

“Contract price” means the price payable to the service provider under the contract for the full
and proper performance of his contractual obligations.

“Corrupt practice” means the offering, giving, receiving, or soliciting of anything of value to
influence the action of a public official in the procurement process or in contract execution.

"Countervailing duties" are imposed in cases where an enterprise abroad is subsidized by its
government and encouraged to market its products internationally.

“Day” means calendar day.
“Delivery” means delivery in compliance of the conditions of the contract or order.

” Force majeure” means an event beyond the control of the service provider and not involving the
service provider’s fault or negligence and not foreseeable.

Such events may include, but is not restricted to, acts of the client in its sovereign capacity, wars
or revolutions, fires, floods, epidemics, quarantine restrictions and freight embargoes.

“Fraudulent practice” means a misrepresentation of facts in order to influence a procurement
process or the execution of a contract to the detriment of any bidder, and includes collusive
practice among bidders (prior to or after bid submission) designed to establish bid prices at
artificial non-competitive levels and to deprive the bidder of the benefits of free and open
competition.

“GCC” means the General Conditions of Contract.

“Goods” means all of the equipment, machinery, service and/or other materials that the service
provider is required to supply to the client under the contract.

“Imported content” means that portion of the bidding price represented by the cost of
components, parts or materials which have been or are still to be imported (whether by the
service provider or his subcontractors) and which costs are inclusive of the costs abroad, plus
freight and other direct importation costs such as landing costs, dock dues, import duty, sales
duty or other similar tax or duty at the South African place of entry as well as transportation and
handling charges to the factory in the Republic where the supplies covered by the bid will be
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manufactured.

“Local content” means that portion of the bidding price which is not included in the imported
content provided that local manufacture does take place.

“Order” means an official written order issued for the rendering of a service 1.15 “Project
site,” where applicable, means the place indicated in bidding documents.

“The client” means the organization purchasing the service.

“‘Republic” means the Republic of South Africa.

“SCC” means the Special Conditions of Contract.

“Services” means those functional services ancillaries to the rendering of the service, such as
transportation and any other incidental services, such as installation, commissioning, provision of
technical assistance, training, catering, gardening, security, maintenance and other such
obligations of the service provider covered under the contract.

“Written” or “in writing” means handwritten in ink or any form of electronic or mechanical writing.
Application

These general conditions are applicable to all bids, contracts and orders including bids for
functional and professional services, sales, hiring, letting and the granting or acquiring of rights,

but excluding immovable property, unless otherwise indicated in the bidding documents.

Where applicable, special conditions of contract are also laid down to cover specific supplies,
services or works.

Where such special conditions of contract are in conflict with these general conditions, the special
conditions shall apply.

General

Unless otherwise indicated in the bidding documents, the client shall not be liable for any
expense incurred in the preparation and submission of a bid. Where applicable a non-refundable
fee for documents may be charged.

With certain exceptions, invitations to bid are only published in the Government Tender Bulletin.
The Government Tender Bulletin may be obtained directly from the Government Printer, Private
Bag X85, Pretoria 0001, or accessed electronically from www.treasury.gov.za

Standards

The service rendered shall conform to the standards mentioned in the bidding documents and
specifications.
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Use of contract documents and information inspection

The service provider shall not, without the client’s prior written consent, contract disclose the
contract, or any provision thereof, or any specification, documents plan, drawing, pattern, sample,
or information furnished by or on and behalf of the client in connection therewith, to any person
other information; than a person employed by the service provider in the performance of the
contract. Disclosure to any such employed person shall be made in confidence and shall extend
only so far as may be necessary for purposes of such performance.

The service provider shall not, without the client's prior written consent, make use of any
document or information mentioned in GCC clause except for purposes of performing the
contract.

Any document, other than the contract itself mentioned in GCC Clause shall remain the property
of the client and shall be returned (all copies) to the client on completion of the service provider’'s
performance under the contract if so, required by the client.

The service provider shall permit the client to inspect the service provider’s records relating to the
performance of the service provider and to have them audited by auditors appointed by the client,
if so, required by the client.

Patent rights

The service provider shall indemnify the client against all third-party claims of infringement of
patent, trademark, or industrial design rights arising from use of the service or any part thereof by
the client.

Performance Security

Within thirty (30) days of receipt of the notification of contract award, security the successful

bidder shall furnish to the client the performance security of the amount specified in SCC.

7.2

7.3

7.4

8.1

The proceeds of the performance security shall be payable to the client as compensation for any
loss resulting from the service provider’s failure to complete his obligations under the contract.

The performance security shall be denominated in the currency of the contract or in a freely
convertible currency acceptable to the client and shall be in one of the following forms:

(a) a bank guarantee or an irrevocable letter of credit issued by a reputable bank located in
the client’s country or abroad, acceptable to the client, in the form provided in the bidding
documents or another form acceptable to the client; or

(b) a cashier’s or certified cheque

The performance security will be discharged by the client and returned to the service provider not
later than thirty (30) days following the date of completion of the service provider’s performance
obligations under the contract, including any warranty obligations, unless otherwise specified in
SCC.

Delivery and Documents

Rendering of service shall be made by the service provider in accordance with the document and
terms as specified in the contract. The details of shipping and/or other documents to be furnished
by the service provider are specified in SCC.
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Documents to be submitted by the service provider are specified in SCC.
Insurance

The service rendered under the contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and
delivery in the manner specified in the SCC.

Transportation

Should a price other than an all-inclusive delivered price be required, this shall be specified in the
SCC.

11. Incidental Service

The service provider may be required to provide any or all of the following services, including
additional services, if any, specified in SCC:

(a) performance or supervision of on-site assembly and/or commissioning of the
rendered service;

(b) furnishing of tools required for assembly and/or maintenance of the rendered service;

(©) furnishing of a detailed operations and maintenance manual for each appropriate unit
of the rendered service;

(d) performance or supervision or maintenance and/or repair of the rendered service, for a
period of time agreed by the parties, provided that this service shall not relieve the service
provider of any warranty obligations under this contract; and

(e) training of the client's personnel, at the service provider's plant and/or on-site, in
assembly, start-up, operation, maintenance, and/or repair of the rendered service.

Prices charged by the service provider for incidental services, if not included in the contract price
for the service, shall be agreed upon in advance by the parties and shall not exceed the
prevailing rates charged to other parties by the service provider for similar services.

Warranty

The service provider warrants that the service rendered under the contract are new, unused, of
the most recent or current models and that they incorporate all recent improvements in design
and materials unless provided otherwise in the contract. The service provider further warrants
that all service rendered under this contract shall have no defect, arising from design, materials,
or workmanship (except when the design and/or material is required by the client’s specifications)
or from any act or omission of the service provider, that may develop under normal use of the
rendered service in the conditions prevailing in the country of final destination.

This warranty shall remain valid for twelve (12) months after the service, or any portion thereof as

the case may be, have been delivered to and accepted at the final destination indicated in the
contract, or for eighteen (18) months after the date of shipment from the port or place of loading
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in the source country, whichever period concludes earlier, unless specified otherwise in SCC.

The client shall promptly notify the service provider in writing of any claims arising under this
warranty.

If the service provider, having been notified, fails to remedy the defect(s) within the period
specified in SCC, the client may proceed to take such remedial action as may be necessary, at
the service provider’s risk and expense and without prejudice to any other rights which the client
may have against the service provider under the contract.

Payment

The method and conditions of payment to be made to the service provider under this contract
shall be specified in SCC.

The service provider shall furnish the client with an invoice accompanied by a copy of the delivery
note and upon fulfilment of other obligations stipulated in the contract.

Payments shall be made promptly by the client, but in no case later than thirty (30) days after
submission of an invoice or claim by the service provider.

Payment will be made in South African Rand unless otherwise stipulated in SCC.

Prices

Prices charged by the service provider for services performed under the contract shall not vary
from the prices quoted by the service provider in his bid, with the exception of any price
adjustments authorized in SCC or in the client’s request for bid validity extension, as the case
may be.

Contract amendments

No variation in or modification of the terms of the contract shall be made except by written
amendment signed by the parties concerned.

Assignment

The service provider shall not assign, in whole or in part, its obligations to perform under the
contract, except with the client’s prior written consent.

Subcontracts

The service provider shall notify the client in writing of all subcontracts awarded under this
contract if not already specified in the bid. Such notification, in the original bid or later, shall not
relieve the service provider from any liability or obligation under the contract.

Delays in the service provider’s performance

Performance of services shall be made by the service provider in accordance with the time
schedule prescribed by the client in the contract.

If at any time during performance of the contract, the service provider, or its subcontractor(s)
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should encounter conditions impeding timely performance of services, the service provider shall
promptly notify the client in writing of the fact of the delay, its likely duration, and its cause(s). As
soon as practicable after receipt of the service provider’s notice, the client shall evaluate the
situation and may at his discretion extend the service provider’'s time for performance, with or
without the imposition of penalties, in which case the extension shall be ratified by the parties by
amendment of contract.

No provision in a contract shall be deemed to prohibit the obtaining of supplies or services from a
national department, provincial department, or a local authority.

The right is reserved to procure outside of the contract small quantities or to have minor essential
services executed if an emergency arises, the service provider’s point of supply is not situated at
or near the place where the supplies are required, or the service provider’s services are not
readily available.

Except as provided under GCC Clause 25, a delay by the service provider in the performance of
its delivery obligations shall render the service provider liable to the imposition of penalties,
pursuant to GCC Clause 22, unless an extension of time is agreed upon pursuant to GCC Clause
21.2 without the application of penalties.

Upon any delay beyond the delivery period in the case of a supplies contract, the client shall,
without cancelling the contract, be entitled to purchase service of a similar quality and up to the
same quantity in substitution of the service not rendered in conformity with the contract and to
return any service rendered later at the service provider’s expense and risk, or to cancel the
contract and buy such service as may be required to complete the contract and without prejudice
to his other rights, be entitled to claim damages from the service provider.

Penalties

Subject to GCC Clause 25, if the service provider fail to perform services within the period(s)
specified in the contract, the client shall, without prejudice to its other remedies under the
contract, deduct from the contract price, as a penalty, a sum calculated on the delivered price of
the unperformed services using the current prime interest rate calculated for each day of the
delay until actual delivery or performance. The client may also consider termination of the
contract pursuant to GCC Clause 23.

Termination for default

The client, without prejudice to any other remedy for breach of for default contract, by written
notice of default sent to the service provider, may terminate this contract in whole or in part:

(a) if the service provider fails to deliver service within the period(s) specified in the contract,
or within any extension thereof granted by the client pursuant to GCC Clause 21.2;

(b) if the service provider fails to perform any other obligation(s) under the contract; or

(©) if the service provider, in the judgment of the client, has engaged in corrupt or fraudulent
practices in competing for or in executing the contract.

In the event the client terminates the contract in whole or in part, the client may procure, upon

such terms and in such manner as it deems appropriate, services similar to those undelivered,
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and the service provider shall be liable to the client for any excess costs for such similar services.
However, the service provider shall continue performance of the contract to the extent not
terminated.

Where the client terminates the contract in whole or in part, the client may decide to impose a
restriction penalty on the service provider by prohibiting the service provider from doing business
with the public sector for a period not exceeding 10 years.

If the client intends imposing a restriction on the service provider or any person associated with
the service provider, the service provider will be allowed a time period of not more than fourteen
(14) days to provide reasons why the envisaged restriction should not be imposed. Should the
service provider fail to respond within the stipulated fourteen (14) days the client may regard the
intended penalty as not objected against and may impose it on the service provider.

Any restriction imposed on any person by the Accounting Officer / Authority will, at the discretion
of the Accounting Officer / Authority, also be applicable to any other enterprise or any partner,
manager, director or other person who wholly or partly exercises or exercised or may exercise
control over the enterprise of the first-mentioned person, and with which enterprise or person the
first-mentioned person, is or was in the opinion of the Accounting Officer / Authority actively
associated.

If a restriction is imposed, the client must, within five (5) working days of such imposition, furnish
the National Treasury, with the following information:

0] the name and address of the service provider and / or person restricted by the client;
(i) the date of commencement of the restriction; and
(iii) the period of restriction; and

(iv) the reasons for the restriction.

These details will be loaded in the National Treasury’s central database of the service providers
or persons prohibited from doing business with the public sector.

If a court of law convicts a person of an offence as contemplated in sections 12 or 13 of the
Prevention and Combating of Corrupt Activities Act, No. 12 of 2004, the court may also rule that
such person’s name be endorsed on the Register for Tender Defaulters. When a person’s name
has been endorsed on the Register, the person will be prohibited from doing business with the
public sector for a period not less than five years and not more than 10 years. The National
Treasury is empowered to determine the period of restriction and each case will be dealt with on
its own merits. According to section 32 of the Act the Register must be open to the public. The
Register can be perused on the National Treasury website.

Force Majeure

Notwithstanding the provisions of GCC Clauses 22 and 23, the Majeure the service provider shall
not be liable for forfeiture of its performance security, damages, or termination for default if and to
the extent that his delay in performance or other failure to perform his obligations under the
contract is the result of an event of force majeure.

If a force majeure situation arises, the service provider shall promptly notify the client in writing of
such condition and the cause thereof. Unless otherwise directed by the client in writing, the
service provider shall continue to perform its obligations under the contract as far as is
reasonably practical, and shall seek all reasonable alternative means for performance not
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prevented by the force majeure event.
Termination for insolvency

The client may at any time terminate the contract by giving written notice to the service provider if
the service provider becomes bankrupt or otherwise insolvent. In this event, termination will be
without compensation to the service provider, provided that such termination will not prejudice or
affect any right of action or remedy which has accrued or will accrue thereafter to the client.

Settlement of Disputes

If any dispute or difference of any kind whatsoever arises between the client and the service
provider in connection with or arising out of the contract, the parties shall make every effort to
resolve amicably such dispute or difference by mutual consultation.

If, after thirty (30) days, the parties have failed to resolve their dispute or difference by such
mutual consultation, then either the client or the service provider may give notice to the other
party of his intention to commence with mediation. No mediation in respect of this matter may be
commenced unless such notice is given to the other party.

Should it not be possible to settle a dispute by means of mediation, it may be settled in a South
African court of law.

Mediation proceedings shall be conducted in accordance with the rules of procedure specified in
the SCC.

Notwithstanding any reference to mediation and/or court proceedings herein

the parties shall continue to perform their respective obligations under the contract unless they
otherwise agree; and

the client shall pay the service provider any monies due the service provider.
Limitation of liability

Except in cases of criminal negligence or wilful misconduct, and in the case of infringement
pursuant to Clause 6;

the service provider shall not be liable to the client, whether in contract, tort, or otherwise, for any
indirect or consequential loss or damage, loss of use, loss of production, or loss of profits or
interest costs, provided that this exclusion shall not apply to any obligation of the service provider
to pay penalties and/or damages to the client; and

the aggregate liability of the service provider to the client, whether under the contract, in tort or
otherwise, shall not exceed the total contract price, provided that this limitation shall not apply to
the cost of repairing or replacing defective equipment

Governing language

The contract shall be written in English. All correspondence and other documents pertaining to
the contract that is exchanged by the parties shall also be written in English
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Applicable law

The contract shall be interpreted in accordance with South African laws, unless otherwise
specified in SCC

Notices

Every written acceptance of a bid shall be posted to the service provider concerned by registered
or certified mail and any other notice to him shall be posted by ordinary mail to the address
furnished in his bid or to the address notified later by him in writing and such posting shall be
deemed to be proper services of such notice

The time mentioned in the contract documents for performing any act after such aforesaid notice
has been given, shall be reckoned from the date of posting of such notice.

Taxes and duties

A foreign the service provider shall be entirely responsible for all taxes, stamp duties, license
fees, and other such levies imposed outside the client’s country.

A local the service provider shall be entirely responsible for all taxes, duties, license fees, etc.,
incurred until delivery of the contracted service to the client.

No contract shall be concluded with any bidder whose tax matters are not in order. Prior to the
award of a bid the Department must be in possession of a Tax compliance verification pin,
submitted by the bidder. This certificate must be an original issued by the South African Revenue
Services. Annexure A - Service Level Agreement & Key Performance Indicators
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1. Standard of Conduct

1.1.  Security forms an integral part in supporting the core business of the Constitution Hill. It is
therefore the primary responsibility of the supplier to ensure that each security guard assigned
under this agreement shall comply and provide quality and professional service as stipulated in
the procedures and regulations.

1.2.  As part of their duties, the security guards furnished under this agreement will have access to
areas which are restricted to the specific areas of responsibilities e.g., employees, visitors,
Service Providers, and customers. It is required of the supplier to ensure that its guards comply
with all regulations, policies and procedures and governing the set areas.

2. Standard of Performance

The SERVICE PROVIDER shall comply with the following:

2.1. No security guard or supervisor will be assigned, reassigned, or transferred within or away from
the site prior notifying Constitution Hill Facilities Manager for the specific site, where the service
is rendered.

2.2. All staffing will comply with the Constitution Hill standard operating procedures.
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Ensure that all assigned personnel pass comprehensive pre-employment background/reference
check.

Ensure that all its guards (confirmed for employment at the Constitution Hill site) shall report for
all shifts fifteen (15) minutes before the aforementioned hour as to facilitate a smooth shift
change over.

Ensure that its employees do not contravene the legislative prescripts. If the service provider
fails to comply or take the necessary measures to ensure that its guards comply with the
legislative prescripts, Constitution Hill shall reserve the right to implement penalties.

Provide Constitution Hill, seven days prior to commencement of its employee with a letter or
affidavit on each of its security guards certifying that the individual has met all the hiring and
training requirements as stipulated in PSIRA Act.

Further, the Service Provider shall submit certified copies of the following for each of its
personnel:

South African Police Services record check

As a minimum, Grade C PSIRA certificate for all guards

Matric certificate

Identity document

Original letter from a doctor confirming that the employee is healthy and can be subjected
to physical assessment.

Ensure that all necessary equipment, services, or material as required are kept in the
condition as required by law, regulations and procedures and readily available for Constitution
Hill to inspect and test without prior notice. The inspections will be conducted in such manner
S0 as not to interfere with the ability of the service provider to perform its obligations.

If Constitution Hill determines as a result of these inspection that the services, equipment,
documents, or materials is not kept satisfactorily, Constitution Hill shall inform the service
provider in writing. Constitution Hill shall reserve the right to require the service provider to take
immediate action to bring such matters into compliance and/or impose penalties in accordance
with a schedule as mutually agreed upon between service provider and Constitution Hill prior to
initiation of the contract.

PN CTD

3. Pre-assigning Phase

3.1.

3.2.

Constitution Hill further reserves the right to confirm or refuse deployment of any guard who

does not meet Constitution Hill pre-assigning minimum requirements.

The SERVICE PROVIDER shall assure Constitution Hill that its guards comply with

the following prior to assignment:

¢ Ability to read and write English equivalent to the high school certification.

e Ability to pass physical assessments.

e Pass the pre-screening process as per Constitution Hill access control procedures,
conducting of searches (both vehicle and persons) and conducting of patrols conducted by
PSIRA.

e Receive all courses as required by law, i.e., job specific training pre-specified in Constitution
Hill procedures.

e Constitution Hill reserves the right to conduct criminal background checks, polygraph
examination.

4. Assigning Phase

4.1.

Constitution Hill shall subject the Service Provider to a probation period of three (3) months,
at the commencement of the contract period.
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If the Service Provider not performing in accordance with user specifications, Constitution Hill
reserves the right to terminate the Service Level Agreement (Contract) and may claim damages
incurred.

5. Duties of Service Providers Security Guards

It is the primary responsibility of the service provider to ensure that each security guard supplied as per this
agreement provide security as defined by the employer for the assets, personnel, information, and
property. Additional to the primary responsibility the supplier shall ensure that each assigned guard
complies with the following duties and responsibilities:

5.1. Control Room Operator Duties

a.

Staff the security control room and operate all the functions, to agreed levels, within it
including CCTV, alarm, and telephonic and radio systems, as well as the distribution of keys,
recording details in the logbook as appropriate.

Direct patrolling security officers to attend incidents and help co-ordinate situations with

the Service Provider Site Supervisor.

Undertake single person internal and external patrolling on foot or using vehicular means
(including cycles).

Attend and pro-actively deal with any security-related incident, as directed by the control
room operator, supervisor, or other member of facilities management staff.

Record all incidents in the appropriate format and write concise and accurate incident reports as
necessary.

Operate security-related and personal protective equipment following departmental procedures,
ensuring the equipment is clean and stored correctly, reporting any faults to the Service Provider
Site Supervisor.

Deal professionally with victims of crime and individuals in confrontational situations. It is
expected that individuals committing crimes at Constitution Hill will be observed, detained or
arrested at the officer’s discretion awaiting the arrival of the Police.

Undertake staff training as required and receive guidance and instruction from the
supervisor when necessary. Help train new members of patrol staff in working at
Constitution Hill and complete assessment forms as required.

Carry out special duties, e.g., in connection with events days, open days; public, visitor or
staff demonstrations and attend and assist at any emergency incident as directed by the
Service Provider Site Supervisor, Manager or deputy.

5.2. Access Control Duties

a.

Check all personnel access permits, visitor's permits, vehicle permits, and laptop/equipment
permits for validity against date of issue or expiry date and if necessary, against ID document.
Prevent access if permits are not valid, cancel permits and refer permit holder to the permit
room and/or reception area.

Access to visitors will only be allowed by means of positive identification (identity document,
passport or driver’s license).

Search all vehicles as per standard operating procedures. Check documentation with regard to
toolboxes, equipment, parcels and other items and issue equipment sheets if necessary. Refuse
access for prohibited items such as firearms and alcoholic beverages and refer to the Service
Provider Site Supervisor on duty.
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d. Enforce all COVID 19 related requirements as per the regulation and organization’s policy for
access control to public buildings (Temperature screening, Track and Trace register, Social
distancing, No mask no entry, etc.) when necessary.

e. Check material removal permits and verify content and authorization signature. Confiscate items
not described on the removal permit and hand in for safekeeping. Refuse exit with goods if an
authorized manager did not sign removal permit.

f. Lock and secure gates and doors after hours.

5.3. Patrol Duties

a. Check strategic points against patrol report.

b. Report and record irregularities, report and record all deviations to the Constitution Hill Site
Supervisor.

c. Secure scenes of crime and/or incidents and inform Constitution Hill Site Supervisor.

d. Respond to alarms and report to Constitution Hill Site Supervisor.

e. Monitor the movement of suspicious vehicles/people and report to the Constitution Hill
Site Supervisor.

f. Maintain visibility in all public areas.

g. Testify in court to present evidence or act as witness in traffic and criminal cases.

h. Render aid to accident victims and other persons requiring first aid for physical injuries.

i. Patrol specific area on foot, or motorized equipment, responding promptly to calls for assistance.

j- Provide for public safety by maintaining order, responding to emergencies, protecting people and
property, enforcing motor vehicle and criminal laws, and promoting good public relations.

k. Record facts to prepare reports that document incidents and activities

[.  Monitor, note, report, and investigate suspicious persons and situations, safety hazards, and
unusual or illegal activity in patrol area.

m. ldentify, pursue, and arrest suspects and perpetrators of criminal acts.

Review facts of incidents to determine if criminal act or legal violations were involved.

>

5.4. Perform Guard Duties

a. Observe surroundings

b. Report suspicious incidents/activities/occurrences

c. Render guarding services at special events hosted on the Constitution Hill precinct. (Note:
service required on an ad-hoc basis, will be additional costs to Constitution Hill)

5.5. Ad-hoc Activities

Emergency and response activities.

Testify in court cases/disciplinary hearings if required.
Escort visitors/vehicles or persons when required
Execute external access control duties on request.
Carry out emergency drills when required.

o0 TP

Note: Perform any legitimate activity required
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The Service Provider shall complete and submit a Daily Report form to the Constitution Hill
Facilities Manager upon completion of each daily shift.

In the event of an unusual occurrence, the Service Provider shall submit an Incident
Report to the Constitution Hill Facilities Manager within eight (8) hours, along with the
Daily Report form.

The Service Provider may use Service Provider’s forms, subject to prior approval of the
Constitution Hill Facilities Manager.

The Service Provider will submit a printed hard copy of the data from the patrol tracking
system weekly to the Constitution Hill Facilities Manager.

Any and all reports prepared during the term of this contract shall become the property
of Constitution Hill.

ent

The Service Provider shall furnish all equipment necessary to perform the work as
described herein. All equipment shall be kept in good repair and shall conform to all federal,
state and local requirements. Required equipment shall include but not be limited to:

Patrol Vehicle to perform security inspections during shift.

Radio communication equipment. The Service Provider shall maintain a radio
communication system providing for direct voice communication between the security patrol
officer, a central Control Room and appropriate central monitoring centre.

Flashlight.

Computer and printer for downloading of patrol tracking system information.

The Service Provider will provide a full patrol tracking type system that Constitution Hill can
review; it must be user friendly. The Service Provider will provide tags of bar codes for the
numbered locations. The Service Provider will be responsible for maintaining all Constitution
Hill provided/assigned equipment and replacing broken or lost equipment at their own cost.

Provider Orientation

Hill will provide the Service Provider and designated Service Provider's employees with an

initial orientation prior to start of Service Provider’s operation. Service Provider shall be notified, in writing, of
the orientation meeting date, time and location and Service Provider shall ensure that the appropriate
personnel are in attendance. It shall be the responsibility of the Service Provider to ensure that employees
to be assigned to perform the work described in these specifications, whether or not in attendance at the
initial orientation meeting, receive all information distributed at said initial orientation meeting.

9. Staffing

and Associated

Penalties

9.1. Overfills

Overfills

occur when the service provider supplies too many individuals, or individuals for longer periods

than required, or at a higher level than defined by the schedule mutually agreed upon during the term of
the contract. Constitution Hill will only pay for the services requested as per the agreement or
requested ad-hoc services.
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Shortfalls occur when the service provider supplies unqualified personnel. Constitution Hill reserves the
right to refuse service providers personnel who deem not to be qualified. No payment will be due to the
service provider when there is a shortage of personnel.

9.3. Shortfalls

Shortfalls occur when the required services are not supplied at any post on the work site. Constitution
Hill will only pay for time actually worked. If a security guard arrives late for work or leaves early for any
reason, the period of absence will not be paid unless the Service Provider fills the vacancies so created.
Moreover, the absence of a security guard at a designated post without a replacement constitutes a
shortfall for a portion of the shift.

9.4. Double Postings

Whenever it becomes necessary to assign or reassign an individual to a post for the first time, the
service provider shall arrange, at its expense, to have the new individual “double bank” with an
experienced employee for at least a period of two (2) days before having the inexperienced individual
take over any post on his or her own. The Service Provider will bear the associated expense for the
double postings.

9.5. Turnover

Turnover is the number of security personnel hired to replace those leaving or dropped from the Service
Provider's workforce. The turnover rate will be expressed in terms of actual number of hired
replacements. Turnover will be calculated on an annual basis and a turnover rate in excess of the
established rate will be considered unacceptable and may lead to penalties being imposed against the
company. The acceptable turnover rate is five percent (5%) or less of total number of personnel
assigned to Constitution Hill.

10. Change of Shift

The Service Provider shall ensure that continuous coverage is maintained during shift changes. Under no
circumstances, will there be a total absence of security service personnel during the hours covered by this
contract.

11. Penalties

See schedule with penalties — Appendix 1

12. Length of Daily Assignment

No security person will be allowed to work more than 12 consecutive hours. Only Constitution Hill can
declare an emergency and authorise the service provider to hold their security personnel beyond the 12-

hour requirement. Nor shall any security guard report for duty with less than 12 hours rest from having
worked a previous shift, unless such reporting is necessitated by an emergency.

13. Subcontracting and Assignments

The contract shall not be assigned or subcontracted in whole or in part, by the Service Provider without prior
approval from Constitution Hill. Any attempted assignment or subcontracting hereunder without the prior
written consent of Constitution Hill shall be void.
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14. Continuous Service Improvement

The Service Provider shall prepare and maintain a continuous service improvement plan for all
services supplied to Constitution Hill. This shall include, but not be limited to:

Opportunities to reduce risk to the services;

Opportunities to reduce the cost of services to Constitution Hill;
Opportunities to improve service performance;

Opportunities to increase service availability;

Updates on existing improvement projects;

Metrics on recently implemented improvement projects.

"~ o0 T

15. Service Management
15.1. Service Governance Arrangements

15.1.1. The Service Provider shall appoint a Site Representative who shall:
a. be responsible for the provision of the Services provided to Constitution Hill;
b. be contactable by Constitution Hill during core hours;
c. attend regular Constitution Hill meetings at locations and frequencies specified
by Constitution Hill;
d. attend ad-hoc meetings with Constitution Hill when requested to do so.
15.1.2. The Service Provider shall identify a senior manager to be the point of escalation for any
issues that cannot be resolved by the Site Representative.
15.1.3. The Service Provider is to provide the CV for its proposed Site Representative and also
references from other customers.
15.1.4. The Service Provider shall not replace the Site Representative or the Senior Manager during the
contract without Constitution Hill written agreement to the proposed replacements.
15.1.5. The Service Provider shall provide details of the proposed service governance
arrangements in its proposal, including as a minimum:
a. The position of the Site Representative and the Senior Manager within the Service
Provider’s organisation;
b. The relevant skills and experience of the Site Representative and of the Senior
Manager.

15.2. Service Reporting

15.2.1. The Service Provider is to provide a written Monthly Report which provides the information
required by Constitution Hill to assess the quality of the services provided and to
determine the payment due for the services.

15.2.2. As a minimum the Monthly Report shall include the following:

a. An overview of the key points from the Monthly Report;

b. Details of performance against all agreed SLAs and KPlIs;

c. Explanation of the reasons for any failure to achieve target performance levels,
together with description of any steps being taken to avoid any problems recurring;

d. A summary of incidents in the reporting period, broken down by priority and type, and
identifying any trends and preventative actions being taken;

e. A summary of capacity, fault, performance and any other relevant trends, together
with recommendations as to any necessary actions to maintain or improve service
levels.

f. Details of any proposed plans for planned enhancements or maintenance and the
way in which any consequent service disruption will be minimized,;
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15.2.3. Areport is to be provided by the Service Provider within five (5) working days of the end of
the month to which the report relates.

15.3. Meetings

15.3.1. The Service Provider’s Site Representative, and other Service Provider staff as deemed
appropriate by Constitution Hill, shall attend:

a. Quarterly Service Management Meetings: at which the performance of the Service
Provider up to the previous quarter shall be discussed and any issues or risks
addressed, together with any other agenda items identified by the Service Provider
or Constitution Hill;

b. Annual Review Meetings: These shall take a more strategic view of the Contract and
shall include, as well as the topics discussed during the Quarterly Service
management Meetings, the following items:

i. Review of the Service Handbook;
il Pricing review;
iii. Review of the SLAs and KPIs;

c. Meetings with internal and external auditors.

15.3.2. The Service Provider shall provide Constitution Hill with a minimum of five (5)
working days’ notice for all meetings, except in response to a Major Incident or other
emergency.

15.3.3. The Service Provider shall be responsible for:

a. Arranging all meetings, including:
i. identifying and notifying all attendees;
ii. ensuring that the venue and any required facilities are available;
iii. agreeing and issuing meeting agendas;
b. Preparing draft minutes of all formal meetings with Constitution Hill and issuing
them to Constitution Hill for review within five (5) working days of each meeting;
c. Updating the draft minutes in response to comments from Constitution Hill and
re-issuing the minutes in final form, correctly implementing the Constitution Hill's
comments, within five (5) working days of the receipt of the comments from
Constitution Hill.
15.4. Invoicing

15.4.1. The Service Provider shall bill Constitution Hill once per month for the service provided.
15.4.2. The Service Provider shall provide invoices electronically and/or via mail.

15.5. Service Agreement

15.5.1. The Service Provider shall publish a service agreement or handbook that includes:
Contact details for the Service Provider and Constitution Hill key parties;
Details of the equipment and service provided;
Details of the support provided;
Details of the sites to which services are provided;
Details of complaints logging procedures for all services;
Roles and Responsibilities;
g. Details of the escalation procedure.
15.5.2. The Service Agreement shall be updated following any major change or annually if no such
changes have taken place.

~ooooTw
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16. Confidentiality

16.1.

16.2.

All documents and information provided by either Party to the other during or in connection with
the performance of this Agreement shall be treated as confidential. Such documents and
information shall not be used by the receiving party except for the purposes for which they were
made available and such documents and information shall not be disclosed by the receiving
party to any other person without the prior written consent of the issuing party. The Parties shall
use all reasonable endeavours to ensure that its employees are under a similar obligation of
confidentiality in respect of the relevant documents and information. The above restriction shall
not apply to information which:

is already in the public domain; or

is disclosed to the Service Provider without any obligation of confidence by a third party

who has not derived it directly or indirectly from the service provider; or

is trivial or cannot reasonably be considered to be confidential; or

¢ relates to the performance of Constitution Hill in relation to delivery of the Project.

The Parties will ensure that information deemed confidential is only released to a third party with
the prior written authority of Constitution Hill.

17. Criminal Procedure and PSIRA Acts

17.1.

17.2.

17.3.

The Service Provider shall ensure that security personnel are properly trained in all aspects of
the Criminal Procedures Act (as amended) and in particular their powers of arrest and search.
The Service Provider also indemnifies Constitution Hill against any claims (including legal costs
on the attorney-and-own-Client scale) made against Constitution Hill due to the security
personnel not complying with the provisions of the Criminal Procedures Act or any other law.

Constitution Hill shall, where necessary and as soon as reasonably possible, furnish the
Service Provider with the necessary authority under Section 42(3) of the Criminal Procedures
Act as amended (Act 51 of 1977).

The Service Provider and his employees must be registered in terms of the Private
Security Industry Regulation Act (Act 56 of 2001) as amended.
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Appendix 1 — Penalty Schedule

Item | Deficiency 15! Offence 2nd Offence 3'd oOffence Comments
Guards not posted [a. One shift a. Written a. Termination Depending on
on duty as agreed, payment notification of of the severity of
i.e., short posting deducted non-compliance contract/agre |the case, a

b. Written or termination of ement contract may
notification of contract be terminated
non- (depending on evenifitis a
performance sensitivity of first offence.
or non- site) Apart from
1 performance b. ConHill Facilities warning or
to the signed Manager must penalties, the
contract call for a Service
c. If not able to meeting with the Provider must
replace will security Service rectify the
constitute Provider owners deficiency
short — no within one (1)
payment hour of
notification.
Guards intoxicated [a. Service a. Replacing guard |a. Service If this practice
or under the Provider must + written Provider must | continues, the
influence of replace notification of remove the contract must
liquor/drugs security the non-compliance guard and be terminated.
guard b. ConHill Facilities replace
2 b. If not able to Manager must him/her (that
replace will call for a guard must
constitute meeting with the never be on
short — no security Service ConHill site) +
payment Provider owners letter of non-
performance
Refusal to comply |a. Service a. Service Provider |a. Service If this practice
with lawful Provider must must remove Provider must | continues, the
instructions remove guard guard remove the contract must
immediately, immediately, guard and be terminated.
and replace and replace replace
him/her within him/her within him/her (that
two hours two hours guard must
b. If not able to b. Anon- never be
3 replace will performance used on
constitute letter must be ConHill site
short — no issued by again)
payment ConHill
c. ConHill Facilities
Manager must
call for a
meeting with the
security Service
Provider owners
Sleeping on a. Sleeping on a. Service Provider |a. Service If this practice
duty duty — must remove the Provider must | continues, the
Deserting the removing the guard from the remove the contract must

80




post guard from site guard and be terminated.
Negligence in the site and Shift payment replace
the deduction of deducted + him/her (that
performance of shift payment letter of non- guard must
his/her duties Deserting post performance never be
— deduction of ConHill Facilities used on
shift Manager must ConHill site
Neglecting call fora again)
duties — meeting with the
guards must security Service
be warned Provider owners
Guard late for duty Verbal or One shift cost Service If this practice
written deducted Provider must | continues, the
warning to the Guard must be remove the contract must
Service replaced guard and be terminated.
Provider replace
him/her (that
guard must
never be
used on
ConHill site
again)
ConHill
Facilities
Manager
must call for a
meeting with
the security
Service
Provider
owners
Guard without Written Written warning Final warning | If this practice
basic warning to the about — ConHill continues, the
equipment guard or defective/lacking Facilities contract must
Invalid/illegal Service item(s) + letter Manager calls | be terminated.
ID permit Provider of non- the security
Improperly No payment performance to Service
dressed for the the Service Provider
lacking/defecti Provider owners and
ve item(s) hand him the
letter (7 days’
notice to
rectify the
situation)
Guard(s) unable to Service Final written ConHill Apart from any
carry out duties Provider must warning Facilities warnings or
effectively (not replace the Service Provider Manager penalties, the
trained to work on security must replace must call for a | Service
the ConHill site) guard(s) security guard(s) meeting with | Provider must
immediately No payment the security rectify the
Service deficiency
Provider within one (1)
owners home of
Contract notification
agreement
can be
terminated
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Loss of any Investigation Depending on Conhill When there is a
Constitution Hill must be the severity of Facilities loss, at any
equipment or tools conducted by this case, final Manager time, the
Conbhill written warning must call for a [ Service
Facilities and or termination of meeting with | Provider will be
the Service contract the security liable for
Provider Service payment of the
Provider loss
owners
Contract
agreement
can be
terminated
Theft of any No final If the Conhill | The Service
Constitution Hill warning, experience Provider will be
equipment or tools guard will be huge financial | liable for

arrested and
handed over
to the SAPS

losses directly
contributed to
theft by
Service
Provider’s
employees

payment of the
theft
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Annexure B — Security Plan
18. Current Security Arrangements

This specification outlines the current security plan for the site. Constitution Hill is open to
alternative solutions and the bidder may review the site and propose an alternative plan.
These specifications are provided for guidance only and should not be interpreted as a security plan.
The Constitution Hill Precinct is a Human Rights Campus and as such we may not preclude access to the
site. This means that we have individuals moving around the site at all hours. It is the responsibility of the
security company to monitor any individuals on the site and analyse their behaviour to ascertain any
threats. The precinct is also a weapons free zone. No guards are to be armed with the exception of the
armed response.
18.1. There is an installed CCTV system with 150 cameras which are monitored 24/7 from a control
room on site.
18.2. The proposed security plan should include full details of the proposed staff complement
including supervision, guards, CCTV operators and head office personnel committed to the site.
18.3. The plan should include job descriptions for all personnel and your companies Standard
Operating Procedures.
18.4. Regular reporting and meetings with site management are required to monitor performance
and compliance with the SLA. A proposed schedule should be included.

19. Current Security Plan

The current plan is premised on concentric rings of security.

The inner ring is based on access to each building. Access to each building is controlled by guards and all
entry is by card or a register and is monitored by CCTV. There is control of all equipment moving in and out
of the buildings.

a. There are alarm systems which have armed response service after hours.

b. Inthe Super basement parking all access points are monitored by CCTV cameras as are all
stairways and lift lobbies. There are no cameras on the parking floors. There are two
security guards who monitor access and undertake patrols.

1.1. The second ring is the precinct where we have guards posted and CCTV cameras installed.

a. During the day the site manager and supervisor regularly patrol the site and at night there
are regular patrols which utilize baton points to ensure coverage.

b. The security company area supervisors visit the site on a regular basis to undertake inspections.

1.2. The third ring is the perimeter. Every access point to the site is covered by a CCTV camera.

a. The final ring is the area around the site where we keep close contact with surrounding sites and
we work closely with SAPS Hillbrow both with respect to the site and to monitor crime trends in
the surrounding areas.

1.3. The site has regular events and tours are undertaken every hour with special tours available
on request.

1.4. The site also has a number of tenants leasing premises.

1.5. The safety of staff, tenants, visitors and tourists are a prime concern closely followed by the
protection of all the buildings, of which a number are declared heritage buildings, assets within
the buildings including museum exhibits and exhibitions as well as office contents and site
infrastructure.

1.6. No post may be left unattended at any time. At shift change the oncoming shift attends a parade
where they are inspected and any pertinent information for the shift is disseminated. The guards
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then relieve their predecessors. Only once the guard has been relieved may they leave their post.
Relief guards must be provided to cover meal and comfort breaks.

1.7. Site Representative, Supervisor, and all Guards must carry radios which communicate with a base
station in the site control room. All radios must be working at all times. Spare batteries must be
provided so that one set is always on charge. Sufficient spare units must be provided to ensure
that all guards have radio communications at all times. Due to the topography of the site UHF
frequencies do not give good results and all radios should operate on VHF frequencies.
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20. Resourcing and Posting

Complement:

Site Representative A 1 0
Site Supervisor B 1 1
Control Room Operators B 2 2
Old Fort, Parade Grounds C 1 1
Old Fort, Tunnel and Ramparts C 1 0
Old Fort, Kotze Str Parking (Visitor Parking) C 1 0
Women’s Jail, Women’s Road C 1 1
Women’s Jail, North Entrance C 1 1
Women’s Jail, South Entrance (Kotze Str) C 1 0
Women’s Jail, Kotze Str C 1 0
Constitution Square, Visitors Centre C 2 1
Constitution Square, Turning Circle C 1 0
Constitution Square, Boom Gate (Queen Str) C 1 1
Land parcel E, Kidneys & Peoples Park C 3 1
Basement Parking, Level E C 2 2
Transwerke Building C 1 1
Queens Road, Street Patroller C 1 0
Precinct Road A, Tour Operators Car Guard C 1 0
Old Fort, Children’s Gate C 1 0
Precinct Road B, Entrance and Exit Level C C 1 1
Women'’s Jail, Patroller C 1 0
Queens/Hospital Street patroller C 1 0
Section 4 & 5 rover C 1 0
Solitary Lane & Nurses Home patroller C 1 1
TOTAL 29 14
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